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LWF/DWS Department for World Service of the Lutheran World Federation
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NCA
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SON
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' YAGSR blOiA2ya [/ KAf RNBYyQa
World Council of Churches

Cdzy R



is the internationally recognized

Humanitarian and development arm of the Lutheran World Federation (LWF). World Service (DWS) works with
marginalized and disadvantaged communities in areas of greatest vulnerability aletnenneed. In these efforts,

World Service cooperates closely with churches and related agencies, and in the framework of Action by Churches
Together (ACT) International, as an instrument of the ecumenical movement.

FAITHBASED AND R|GHBBSEDWorId Sevice is faith lived out in action. World Servicas

part of the global diakonia of thechurcth y i Sy Ra (2 {1 1S dzLJ { K&hddikhe fightSoftHeS T NP Y
poor and oppressedé¢ ¢ KA & LIKNIF &S adzyYlF NAT S& K SpooOang @ekd) ark Aoy 2 F
2028004 2F OKINRGeE odzi KIF@S GKS NBBHESRG2 LILINE A Bled A ¥ & R{
and is connected with the Universal Declaration of Human Rights and the International Covenants on Civil and
Pditical Rights, as well as on Economic, Social and Cultural Rights.

HUMANITARIAN ASSISTANCE AND SUSTAINABLE DEVELQBMENT

Service provides humanitarian aid and assists in rehabilitation and development in more than 30 countries. With
programs in Afca, Asia, Latin and Central America, and Europe, World Service has a distinguished record of linking
compassionate and professional emergency response with competence in rehabilitation programs and effective long
term development efforts.

EMPOWERMENT Al\ﬂ:ERVlCENorId Service reaches out to marginalized and vulnerable poor

people whose livelihoods are threatened by the effects of natural and humade disaster, with special regard to
internally displaced persons (IDPs) and refugees. World Servicasstafinmitted to building people's capacity and
competence to make informed decisions about their own lives. Empowerment is a key concept for World Service.
World Service extends its services without discriminating on the basis of religion, ethnicity, seaGecaste,
nationality or political conyiction.

INTERNATIONAL AND LOGAﬂorld Service actively participates in global networks and

cooperates with ecumenical partners, ngovernmental organizations (NGOs) and UN organizations as well as with
governmerts. It is an important strength of World Service that through the network of churches and congregations,
local and international efforts are connected. World Service primarily works in remote areas in regions and countries
with high vulnerability to disast, where adequate local capacities and services are not available and which other
agencies have difficulties reaching.




World Service Core Values

Dignity and Justice

9@SNE KdzYly oSAy3 '
image, and is thereby gifted with a richb
variety of talents and capacities; thus, all%
persong independent of their social

status or other differencasare to be
subjects, rather than objects dominated
by others. World Service respects the
dignity of every person and supports
vulnerable communities itheir efforts to
achieve justice, human rights and
sustainable future for the human family

and the whole creation. World Service
facilitates the empowerment of those with whom it works to achieve these ends.

Inclusiveness and Participation

People comingF N2BY RAFTFSNBYyd ol Ol ANRdzyRa
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the fuller participation and inclusion of all people in society.
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Accountability and Transparency

World Service maximizes its capabilities through responsible stewardship of all entrusted
resources. This is complemented by the highest standards, flexibility and pragmatism in program
implementationt balancing accountability towards thefa€ted population and the expectations

of partners and back donors. World Service is committed to transparency of its motives and aims,
as well as its financial transactions.

Compassion and Commitment

22NI R {SNBAOS Ol NBa I 0 2amrhundsngyldbdpeferenyiafidpifoNiBrR 06 &
the poor and marginalized, World Service is committed to provide professional services with
compassion for, and commitment to, people in need.



Introduction

This report covers the main programmatic activitiesriear out by World Service in 2010. It also
includes general information related to the organizational priorities as described in the DWS
Global Strategy. The first part of the report includes global initiatives, mainly carried out by the
World Service Geava Secretariat, and the second part covers the work developed by the
respective DWS Country Programs.

A midterm evaluation of the DWS Global Strategy was concluded in 2010. The initial study on the
impact of the global strategy on country operations¢luding programmatic and organizational
issues commenced this year. A consultant was engaged to make an initial assessment on specific
areas, which will feed into thelaboration and management of the current DWS Strategy.

Organizational Srategy

Organiz ational Objective 1: ? OOw 6 OUOEwW 21
programs are coherent with the global strategy and
interventions implement an empowerment, integrated and
UPT T OUWEEUI EwWExxUOEEIT 62

LWF/DWS Global Strategy 262012 mandates an integrated, righbesed empowerment
approach for DWS humanitarian and development interventions. In 2010 DWS finalized the
revision process for thOWS Community Empowerment Guidelineghe rights based approach
was incorporated into the document generating thBWS Right8ased Empowerment

Guidelines.

TheDWS Global Management Team meetimgSeptember 2010 in Tivoli was certainly a highlight
of this year. It was for the first time, that World Service brought together the senior management
teams from all its programs. One reason to haves tmeeting was to enhance the cooperation
within these teams and to promote a more collegial decision making in the programs. Among
other issues | would like to highlight that there was a very strong commitment to closer
cooperation in the context of the ACAlliance from all participants. While we have celebrated a
rather successful period of DWS as described in theterd review of our global strategy, we
also have discussed the more critical findings of the-i@ich report.

During the program coordingtNQ& YSSGAY3I Ay wl yILIzNE . Fy3tl
recommended an event where program and finance staff could come together.
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recommended to includéhe DWS country Directors in the practical discussions too. So, we are
learning from our experiences and being consistent with our deliberations.

Finances, Emergency Response, Righsed, UN Cooperation, Project Management, Reporting,
Risk ManagementResource Mobilization, Accountability, are some of the issues that were
discussed in Tivoli. It was an opportunity for all to better understand the nature of our
organization and its associate programs, and also to meet with those who are behind thevevor
all do touphold the rights of the poor and oppressed

In 2010 World Service became a member of HAP and after the base line study in 2010 is seeking
the HAPcertification against the HAP 2010 Standards. The audits in Geneva and selected country
programs are scheduled to take place toward the end of 2HAP training workshops on
accountability, focusing on complaints mechanisms and investigati@ve been carried out.

Organizational Objective 2: 26 OUOEw 21 UYDPEI
carries out high quality workin an accountable and

Therevision of the World Service Operations Manus finalized. A new version has improved
guidelines for consistency between the finance and progrsactions,it has also updated
different chapters to better diculate accountability, ACT Alliance cooperation and human
resource development. One of the major changes was the elaboration of a whole section on
National Regulations for National Staff and a chapter on corruption, which is related to internal
controls.

Quality and Accountability Transparency International (TI1) has participated in the LWF/DWS
Country Management Teams Meeting in Tivoli, Italy to talk abloetbest practice handboo&n
Preventing Corruption in humanitarian operationsMs. Roslyn Hee from Tl focused on
corruption risk management and internal controls to minimize these risks.

The Sphere Projeatrganized a side event at the UNHRRO annual consultations at the end of

June. The Sphere project was presented, both from the perspectitee Sphere Project office

and the "field", i.e. the practical application. For that latter part, Roland Schlott from LWF/DWS

LI NGAOALI GSR AY |  sdlwyStnii 2 +SELIfdAYouk2 @ { LK S NE
institutionalization, usefulnes®r accountability, and concrete application in emergencies.

With the approval of theLWF/DWS Complaints Mechanism Policy and Procedumes have
started to roll out its implementation in the various programsenya, Nepal, Cambodia and Haiti
that haveadopted the policy into its local context and have intensive awarerassig with both
the staff and the communities we work witfOther country jprograms ar@orking on the initial
steps to set up the MechanismAn Accountability Start up kithas-beenproduced to assist in
strengthening accountability within the programs.



FAnancial Stuation

Organizational Objective 3:  ?World Service works
actively towards sustainable local solutions for country
x UOT UEOUG »

Despite the difficult context of the globalnfincial crisis and declining income of some key
partners the financial performance of DWS during the last year has been satisfaBt@/§s. was

able to stabilize its income, restrict expenditure, and achieve a balanced budgetvéta tevel

of income vas USD 86.4 million, unchanged from 2009. A decrease of funding from Related
Agencies was balanced with an increase of funding from UN Organizations, EU and other non
church based donors. Though financial management in 2010 was very challenging dudility vola

Ay SEOKFy3S NIidSa o6!'{5 IyR €0 FyR dzy OSNI I Ay
Programs closed their books without a deficit.

Organizational Objective 4: ?World Service funding
EEUI wbUwUI EVUUI OWEDPYI UUDPI Bl EwE

LWF World Service Programs - Funding in 2010 (86.4m USD)
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WS Funding in 2010 {23 programs)

L . 3 programs over 5m USD
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10 programs between 2 - 5m USD
7 programs between 1 - 2m USD

3 programs less than 1m USD



What we spend this budget on:

Environment
2%
Gender
2%

HIV and AIDS
4%

Peace and Recon.
5%

Refugee Accom.
8%

Sust. Livelihoods
42%

Emergency Res.
37%

In accordance with DWS & rategic Priorities:
A Responding to and Preparing for Disasters
A Creating Sustainable Communities
A Combating HIV & AIDS and Malaria
A Promoting Peace, Reconciliation & Human Rights
A Transforming Gender Refians
A Protecting the Environment
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DWSas part of the Lutheran World Federation

Organizational Objective 50 ?2#6 2 wbPbUw UUUO
supported by the communion of Lutheran Churches as

its global diaconical instrument for emergency
assistance and development

ThelW ! aaSYyotée Ay {0dziG3IFNI 41 & |y AYLRBWLS yi S
today QzNJ RIF Af & oNBIFIR¢ gl a ¢Stf OK2aSy | yRheSyKI y
issues ofoodSecurity and Climat€hange,HIV/AIDS and illegitimate debawe beenhighlighted

dimate change was a major concern for many and several resolutions urge the member churches
and the LWF to address this issue strongly with theological reflection, advocacy and diakonal
action. One resolution urges the LWF secretanateek an ecaertification.

Enface of anticipated changes in the structure of the secretariat as well as in the governance of
the LWF, the new LWF council has elected members for the current program committees but
appointed only interim chairs. It is eisaged that the LWF secretariat and the LWF Executive
committee will present a proposal for structure of the secretariat as well as for governance in the
next council meeting in June 2011.

The Lutheran World Federation (LWF) has embarked on a procesdsv&dop a new siyear
strategy that will beamplemented from 2012 to 2017, the year we will commemorate the 500th
anniversary of the Lutheran Reformation. Thi®mcess will help to set the path for our future
common journey as the LWF Communion of Chescifhe planning proceshas started in
September 2010. Lyla Rogan, who has also facilitated thetemad review of World Service
helped us in this process. A new strategy together with a proposal for a new organizational and
governance shall be presenteéd the LWF council idune 2011. The LWF Coungsinvolved in
ongoingdiscussion and has responsibility for deciding the Strategy at its meeting in June 2011.
Our goal is to develop a strategy 1oWF that:

1. isrelevant and unifying for the Lutheran Comunion
2. provides clear directions and priorities for the Communion Office (Geneva Secretariat), as well as its
Countryand regional program offices

3. Isunderstood and supported by our partners.

To this end, the process agdto be as inclusive as possible.

G22NIR {SNWBAOS Aa YIYRFIGSR o0& (KS O2YYc

AY | KdZNOK FyR {20ASGeée G2 D2RQa | SFHfAy3:
LWF Secretariat, Wld Service connects its strategy to the wider mandate and strategy
0KS gK2tS {SONBUFNRLF (dE




Governance and the LWF Secretariat

Organizational ~ Objective  6: 22000601 w
governance supports World Service in carrying out
DPUUWOEOGEEUT wi i i PEDPI OUOaAawWEOD

The first findings of the DWS Global Strategy-Mitin review indicated that the Governaa of

DWS has improved with a more engaged and expert Standing Committee contributing to
leadership and strategic oversight. It also indicated that there is stronger leadership and
improved governance of World Service.

The Standing Committee is activelygaged with the strategic issues and challenges facing DWS
and its members are seen to have appropriate expertise and to add value to strategic discussions
and direction setting.However, the initial findings also indicates that there twve many layersn

the current LWF governance structures (Council, Program ComnattdeStanding Committee),
which will be addressed during the renewal of the LWF.

DWSAND OTHER LWF DEPARTMENTS
Organizational Objective 7 2?26 OUOEw 21 UYE
collaborates with other parts dhe LWF in a
UOOOUT WEOEWEOOXx Ol 01 OUEUa wi
LWF/DWS and LWF/DMBave regular staff meetings to explore better ways to enhance
cooperation and synergy. Specific meetings amergcutive staff from both departments took

place to discuss common policiaed guidelines. DWS and DMD are working on a joint policy on
Gender and also Guidelines for Volunteers.

DWS actively involves other departments in all its meetings with DWS Country Programs.
communications workshop in Ethiopia with broad participations haelped to improve the
understanding and the importance of communication in our programs and has established lines
and ways of cooperation between communicators fromieas agencies and DWS programs. OCS
participated in the Event.

To all our regional andobal consultations staff from OP and DMD are invited.

12



World Service and the Related Agencies

Organizational Objective 8: 211 OEUI Ew 11 C
share in and support World Service as part of their
OpOQuwl i I OUOUwWI OUwx1 EEl WwEOE W

In the first quarter o010 DW$ad several mutual visits and discussions with related agencies.

In a strategic meeting betweerChurch of Swede{CoS)and DWSexecutive staff from both
organizations metfor two days. he overall strategic directionsagreed upon in previous
meetings were confirmed while we informed each other about recent structural changes and
preliminary findings of the DWS midterm review. The secondment of staff from CoS to DWS
programs were confirmed as a very valuable way of cooperation for both sides.

The Director of International Cooperation &inn ChurchAid (FCARpnd the LWF/DWS Program
Coordinator held a meeting on March™@ Geneva. The discussions were around the practical
cooperation and strategies at global and country levels, as well asatareas of cooperation
beyond the financial support. The issues discussed were around Somali Refugees, LRRD
cooperation, ECHO cooperation, and on the country operations in Sudan, Eritrea, East Africa,
Haiti, CHAD, CAR, Myanmar and ORRas to be metioned that the cooperation with FCA on a
practical level is functioning very well and that FCA is still committed to closely cooperate with
and support DWS.

How Many Agencies in each of the 6 biggest programs in 2010?

WS Funding in 2010 (6 programs raised 61% of total income - 51.6m USD)
3 programs raised 38.2m USD (Jerusalem, Haiti & Kenya/Djibouti)
3 programs raised 13.4m USD (Sudan, Uganda & DR Congo)

13
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country programsPWS ndonger has thesame depthof support from Agencies amongst its 22
country programs. The impact of this focusing is seen in the Programs with the lowest levels of
funding, Zambia, Mozambique, Central America, Eritrea etc. Mdnyese have only 2 or 3
Agencies providing support compared to previous years when they had perhaps 4 or 5 Agencies
providing support. The likely direction for DWS will benaaller numberof programs but with

larger levels of funding.

How Many Agencies in each of the 6 smallest programs in 2010?

WS Funding in 2010 (6 programs raised 5.5% of total income - 4.8 m USD)
3 programs raised 3.9m USD (Eritrea, Burundi & Zambia)
] 3 programs raised 0.9m USD (Rwanda, Sierra Leone & Liberia)

Ecumenical Partners
Organizational Objective 9: ?P$EUOI OPEEC
partnership and cooperation especially within' the
frameworkof ACTallianceD Uw U O U1 61 UT 1 Ol E

The ACT Alliance became a legal erdttthe beginning 0f2010;John Nduna has been appointed

as the new GeneraSecretary and Jill Hawkey as Deputy General Secretdoyld Service
continues to be the biggest implementing member of the ACT Alliance and has a keen interest to
coordinate its activities and programs through ACT in order to enhance its efficiencysand it

14



effectiveness. Gbranding is already done to a large extent ahds shown already some
advantages for visibility in Haiti.

World Service Geneva, DWS programs and associate programs as well as LWF member churches
already have a very strong role in thewmeé\ct Alliance and in National ACT forums. The LWF
council decided that LWF should become a member of the ACT Aldadceentioned that LWF

is represented through the DWS director and Program Coordinator on the ACT board.

actdlliance

Other Partners

Organizatio nal Objective 10: 2/ EUUOI UUI b
with other funding, implementing, advocacy and
government partners are developed and
UOuil 61 UT1 Ol Ed~

DWS Staff in GeneVeeld a meeting with theAfrica team at UNHCRi June. The purpose of this
meeting was to share informamn andacknowledge the collaboration in the different programs.
Some of the highlights ahe meeting were:

1. Appreciation by UNHCR not only for calling the meeting but also for the collaboration on
the ground in all programs.

2. Particularly highlighted th need for close collaboration and commonality of approach
when dealing with difficult issues such as political, security, or host community pressures
on employment.

3. Acknowledged that the new PME FOCUS system introduced by UNHCR is proving
problematic espeially in Chad and Sudaso encouraged us to write a memo on this from
field officesto UNHCR Branch offices and at Geneva level too and spell out the issues.

4. It is necessary to profile Djibouti and Ethiopia work and their cause better, as Dadaab
(Kenya)grabs all the attention and the funds. 8@ need to work on this on the ground
with UNHCR and see how to profidar work and the plight of the refuged=etter.

5. Sudan- Kurmuk- UNHCR encouraged us to stay there and establish talks in country with
UNHCRWe might need to engage to support IDPs one year from now. UNHCR have done
their contingency planning and DWS needs to do the same and work with them on this.

6. Chad- UNHCR were upbeat and positive about the MINURCAT withdrawal. At the same
time acknowledgd need for comprehensive security framework with the government and
the need to take up some additional protection functions (back from MINURCAT). UNHCR
would do more with host communities but resources are the issue. The FOCUS PME
system is a problem too

7. DRG UNHCR plan to be there for the long haul. UNHCR requested a side meeting on DRC
at the consultation with NGOs to discuss DRC matters further.

15



Although this meetindpad its focus on Africa, DWS wants to have the sangagement with the
UNHCR\sian Bureau and also their Latin American bureau in Genaxd has worked towards
achieving this goal.

This is but one example on how DWS continues to reaffirm its close cooperation with its other
partners

[ 23248 2F &a2YS 2F 52{Q LJI-NJj)/SI\”'
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LWF World Service Programs - UNHCR partnerships (Funding in 2010)
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TANZANIA - 1.45m USD

UNHCR funding in 2010 to DWS programs (12.2m USD)
4 programs over 1m USD (Kenya, Nepal, Chad & Tanzania)
2 programs between 250,000 - 1m USD (DRC & Ethiopia)
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Country Programs
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2. Strategic Approaches
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4. Organizational Issues
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ANGOLA

MAJORSOCIEECONOMIBNDPOLITICAISSUES

2010 was a very challenging year. Still confronted by the worldwide economic crisis doubts were
looming if the situation should not be worse than it was in 2009. Fortunately, though some impact
was still being felt, the year experieed changes for the better in terms of economic recovery in
most of the countries around the world. The so progressing Angolan economy, meaning its Gross
Product due to oil revenues, also experienced a halt. Critical situation was felt in the Diamond
mining area, where the crisis affected a considerable number of workers retrenched and
becoming jobless. The eastern Angola rich in Diamond has been the most affected area.

2010 for the ruling party and its government was not that easy, summed up with canupti
triggered by frauds at the Central Bank and in most central and critical administrative milieu. It is
believed that more than 15illion Dollars were lost from the Central Bank misappropriated by
individuals or their companies through illegal transans.

The main political event in 2010 was the conclusion and approval of the new Constitution by the
Angolan Parliament, early in Februaffhough its review was confronted by a number of claims of
O2NNHzLIG A2y FyR f1 01 27F ninNg Sricdsy, thdugh\abed fo tha pulllig’ & Q
for contributions, still people state that, in general, the country has got a constitution that if
applied respond to the most critical human rights issues.

The 2008 electoral process did foster the thinkingttheace came to lagorever. The fears that

the process could erupted into a new social strife did not hold sway and today we can say that
though some kind of resistance and lack of open dialogue exist, it is clear that people give
preference to dialogueather than confrontation.

A lot of investments have been and continue being done, more in terms of buildings, farming
credits, and establishment of some factories by foreign investors and the Government as well, but
very little seems to be reaching thmost vulnerable communities. Investments like those credits
from china give preference to expatriate man power even for odd jobs that could be easily
attributed to local unemployed people, most of whom-@amobilized soldiers.

18



In terms of development islear today that the Angolan offshore, mainly Luanda, due to oil
production, is receiving more investments then any other part of the country, catching more
Government attention in disregard to other regions of the country, mainly the eastern provinces,
were levels of poverties are high and children out of the school system are a big concern.

In spite of a clear and concrete national development plan in place, including the decentralization
process of the national central budget to include other areas, weakagement as a result of
corruption and lack of required human resources turns the planfiumctional, since there is no
supervision, and a thorough monitoring process in order to make sure that the benefits reach as
well the most vulnerable. The expetions created with the peace process remain unanswerable.

From the Human Rights point of view reference should be done to the creation of the National
Secretariat for Human Rights and the willingness to build up a joint assessment, monitoring and
reporting process together with the civil society represented by local NGOs and CBOs and
international NGOs operating in the country.

Programmatic issues:

LWF  Angola  strategically  continues. "
facilitating community empowerment and g
development enabling communitpnembers

and local leadership structures to lead thei
own community development process. The
focus has been put on supporting locag
initiatives, training local partners such ase™
VDCs, Working Committees, and othef

partners including churches and governmen
civil servants, on planning, health care
gender issues, advocacy, and how i
elaborate and submit projects to potential
Donors.

¢ Angola is not an emergency prone country as it happens with many other countries around the
world. Nevertheless negativeffects from floods during the raining seasons happen and mostly

19



due to poor sanitation and poor conditions many Angolans have been affected, loosing their
properties and sometimes leading to death of other. Though through ACT ALLIANCE some
supporting initatives are being taken we feel that such incidents are preventable if the
Government could provide timely support to vulnerable communities guiding them to build in
safe areas with more quality planning and construction material. Under the Ministry afdnta
National Commission for Emergency was organized and has been doing commendable work
supporting those affected and working with vulnerable communities to create conditions leading
to the prevention of human and material losses.

In 2010 an emergencyroject was submitted to ACTALLIANCE in Geneva by the Angolan
CTALLIANCE Forum and through Rapid Response Fund, a number of families affected by floods in
northern Angola, mainly Uige province were supported with food and non food items to alleviate
their suffering while being settled in new places, since their house had been completely eroded.
Other affected areas comprised the south Angola, in the provinces of Cunene, eastern Angola
Kwando Kubango and with slight intensity in Moxico, commune of Alto Zainand with more

impact in Cazombo.

One staff from LWF Angola on behalf of the ACT Forum has been trained in Nairobi, K&nya in
three days workshop on ACT Alliance Humanitarian Protection in Nairobi Kenya. Another staff
attended as well to one month fucourse on Logistics/transport and Warehousing management

in Mbabane Kingdom of Swaziland.

2.2 ¢ This seems to be the area where LWF Angola has been more successful in supporting
communities in their development initiatives. Unsettled communities areayostable within LWF
operational areas due to the fact that their children can have access to schools, safe environment,
families have access to safe water, health care, and farmers associations and other community
family members have shifted their apprdadrom food security towards economic security,
growing marketable crops.

The number of families joining and benefiting from animal credit revolving schemes, and Saving
and Credit Associations, is increasing. Community members are understanding andimgact
more the culture of saving and credit, improving their income generating activities, both,
increasing their productive activities or developing small business ventures, buying and selling
getting revenues enough to meet their needs, loan deadlinesstill save for the future.
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Local leadership structures are being set and VDC members are active promoting village
development activities and advocating for Government investment on community improvement
of their living conditions. VDC members are thdyocontact structure between the Government

and local communities in terms of development activities and plans in the LWF Angola operational
areas. Both in Muconda and Leua Camanongue, the local administrative authorities have
recognized VDCs to be an ekent and well defined and trained leadership structure in the
villages and are ready to cooperate with them. Until now 20 VDCs have been established and
trained. Some of them are doing better while others are trying their best to improve their
performane and understand their responsibility within their communities.

Apart from the VDCs thematic groups were organized responding to various activities taking place
in the communities, such as building, maintaining water systems, keep the environment and
senstizing community members about the importance of hygiene and pit latrines for garbage
processing. In some communities regular meetings are being held with regularity and project
plans elaboration as well as their submission both to the local administratinhorities and to

LWF Angola seeking support are being concretized.

Here and there the Government not only recognize the importance of those local community
leadership structures, but also invite them to sit in the so called local consultative coramitte
responsible to analyze the development situation of the municipalities and give direction to the
allocation of USD $ 5 millions yearly attributed to the Municipal Administration as a result of the
decentralization programme. Though the management othstesources is still inefficient, it is
important to recognize the participation of the VDC members on the discussion of local important
social issues and contribute to voice their needs and concerns.

Another improving area in livelihood is food produgfio YR FI NX¥SN&E | aa2 OAl
Indeed their activities have shifted from food security priority towards economic security,
cultivating crops with market value, and promoting business activities with the aim of increasing
family income generatio.

2.3¢on HIV and AIDS

The issue of HIV/AIDS continues to be a big concern in the LWF Angola operational areas. Both the

government and other stakeholders are aware that massive movements of people and social
interaction taking place in the provincestering countries with high HIV/AIDS prevalence rates,

such as DRC Zambia and Namibia represent a great challenge to the country. Angola has become

21



an exciting and inviting market where booming countrywide business opportunities and especially
diamond minng activities are attracting many foreigners from other countries. The challenge with
this lies on the high levels of HIV/AIDS prevalence rates that most of those countries have
developed. LWF Angola has been supporting communities to build up socetinétures
including health posts and advocating towards the Government in order to furnish them with
medical equipment and required human resources. The aim is to make those health posts
functional and health services available and accessible to peopte irural areas.

Changing attitudes has been the core of awareness raising activities and training health
motivators like TBAs. Trained TBAs have been provided with TBAs Kits and are offering safe
services to the women and other sick people in theifages. Health workers (Community
Motivators) are supporting groups of women, especially pregnant women, and peer groups
making sure that they become knowledgeable on how to prevent HIV/AIDS and other infectious
diseases like STDs as well as other preydatdiseases like malaria, diarrhoea, pneumonia and
polio.

Without testing means throughout of the LWF Angola operational area, this thematic area has
been confronted with some limitations. Though people are taught about the need to educate
themselves omow to preventcontamination and know their status, those willing to do so will not
find means to help themselvesy finding outwhether they are or not HIV carriers. Therefore,
Muconda constitute an exception: One mobile HIV/AIDS testing clinic is awddaandvisiting
different villages providing free voluntary testing services to willing people and targeting mainly
pregnant women, lactating mothers and their children

Even though, HIV/AIDS in Lunda Sul province still continues to be a big threattt&mmobile
testing clinic was achieved more people look for the availed services to know their status. Until
now, reports from the Muriege Commune Health Centre have reported 12 cases detected only
during the last quarter of the year 2010, at Muriejeibg 8 female and 4 male. Numbers may not

be so important, but his information becomes so crucial from the point of view of HIV/AIDS
awareness sensitization carried out by LWF in all areas of intervefftrenLunda Sul Counselling
Centre and Voluntary Béing (VCT) registered in thé half of the year 126 positive cases of HIV
[AIDS, of which 3 deaths on a population of 1937 attending counselling sessions conducted in the
province. The cases were registered in Saurimo, Muconda and Cacolo Municipalibesthe
National press, Lunda Sul province is ranked at first position seconded by Luanda, Cunene, and
Moxico provinces countrywide.
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We need also to mention the level of understanding of sensitized community members as far as
HIV/AIDS is concerned. Tnad health committees and the TBAs (Traditional Birth Attendants) are
disseminating correct information about the disease. Taboos and other misconceptions about the
diseases, including HIV/AIDS are being removed and overcome.

Other concerns are linked tthe need of sensitising our communities about other preventable
diseases. Malaria antieasles cases are on the increase in the provinces of Lunda Sul and Moxico
as well. According to information from the Provincial department of Health in Lunda Sute@por

by ANGOP, since last April 2010, five hundred and seventy (570) caseasdswere reported

of which 30 deaths. 24 cases were still in the hospital and 6 were outside the hospital. It is
believed to have more children dying in the villages, espgaidiere people may delay deploying

sick people to the hospital due to some believe in traditional ways of treating diseases and only
bringing them to the hospital when they reach critical conditions.

2.4¢on Peace, Reconciliation and Human Rights

Working on a highly illiterate environment, drama presentation was given priority to other ways
of educating people about their rights and duties. Sessions of discussion and clarifications
followed each drama presentation making such sessions more attractov@anticipative.

Today people in the villages understand better what Human Rights is all about. There is more
awareness that the government should be more effective to support communities to have access
to safe water, schools for their children, good reabletter health services, safe environment and
develop more job opportunities for all. The issue of market for the rural farming crops and some
kind of rural market protection has been also a concern of peasant and rural people in general.

VDCs are desissing their development plans with local Administrative Authorities. In some places,
schools and health posts maintenance plans were presented to the government and were
responded to, with provision of iron sheets, or hiring a water technician to memater system.

Human Rights Counselors are conducting orientation services to community members, guiding
them on conflict resolution and preventing judgments by one own hands. Through mediation
conflicts araising in the villages have been resolved usgaggful negotiation, and critical issues
have been successfully referred to legal authorities, such as police, or provincial courts.
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Human rights committees, especially those made up of women have been crucial in preventing
domestic violence. Women, inmling those directly affected by domestic violence have been able

to come together and discuss their plights and through civic education sessions both husbands
and wives have been advised to get along with their partners in a peaceful way giving paority t
long lasting dialogue.
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Counseling centres have been set up in the villages and being used for Human Rights teaching and
conflict resolution. Human Rights Counselors time to time they also seek the support of local
traditional leaders in providing solwains to conflicts.

One innovation on Human Rights in the last two years has been the claim of women who felt that
they will not be fully participating in the development process, including in the leadership position
on equal level with their counterpart memnless they became educated. The claim resulted in a
literacy project with the aim of enabling women to know how to read and write in order to better
contribute to the development of their villages. More than 600 people have been enrolled in
2010, and sme of them with certain pride succeeded to sign their ID cards, and are now
motivated to do their job with more confidence if invited to be part of the VDC leadership
structure.

2.5¢ on Gender

Gender issue has been a concern in LWF Angola operatiosas.alEastern Angola has been
underprivileged region of the country. It is the area with more rate of illiteracy and women and
girls are the most affected.

24



¢2 OdzaNDd (GKS aAddzrdAzyz [2C !'y32fl KlFa 0SSy Sy
locd need assessment, prioritizing, planning and setting up development strategies to respond to
the identified needs, including their status of being illiterate and living in a vulnerable
environment.

Being the more concerned with water supply, schooldoildren, food security, and the need to
stop domestic violence, women have been eager and voluntary to participate in any process
taking place in their villages, including learning methods of conflict resolution in order to apply
them in their daily life.

Women are members of thematic working committees dealing with water issues, construction,
and micro credit, both animal and micfmance. They have made a claim for a literacy
programme and voluntarily they are now trying with success to read and \aritk how to
manage the resources available for the betterment of their lives.

Through SACS (Saving and Credit Societies) women are being economically empowered as they
learn about small business activities and saving for future investments. Some of tharbben
doing so well that their lives and that of their children does not look the same anymore.

Another gender improvement has been the understanding that girls should be encouraged to go
to school instead of being forced into early marriage. Surdbr &int sessions and discussing the
importance of girls to go to school we can verify that the number of girls in schools is on the
increase and early marriage to some extend tend to decrease for those girls kept in schools.

2.6 ¢ on Environment

Communties in the LWF Angola operational areas are aware that environmental issues are critical
to development and sustainable livelihoods. One of the challenges is setting fire to the forest for
hunting aims, and clearing forest for cassava plantation, and woodburning building bricks.
Otherwise collecting wood for cooking purpose has less harm to the environment. LWF Angola
environmental activities are geared towards educating communities to make sure that cutting
trees is discontinued and planting new tsees increased and community members learn how to
use family latrines and platrines for garbage processing.
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Farmers associations are learning new and sustainable farming practices to boost food
production, and at the same time to prevent erosion ongae to the surrounding ecosystem.

Students and teachers have been trained to develop tree nurseries and use them to set up green
fences to the schools and even family houses. In many villages VDCs and Farmers Associations are
taking up initiatives to sta those tree nurseries, both for distributing to members especially fruit

trees and to some extend fruit trees are being prepared for group income generation since they
can be sold to other village dwellers who may be interested to plan them in theirsfarm
compounds.

The fruit tree nurseries project seems to be welcome to most of the villagers since they see the
advantage of bringing tangible revenues in the future. Through selling the fruits alongside of the
roads or transporting them to the main masts in Luena or Muconda some families are
increasing their income and improving their daily living.

2.7 ¢ others relevant for your country program (not related to the issues abquaaximum of 1
page

Organizational issues:

LWF Angola development amarch is part and embodied into the DWS Global strategy and stands
as a tool for empowering communities to become their own development agents. Through
facilitation community empowerment is being carried out throughout LWF Angola operational
area, and empowred people are carrying out development activities making use of local material,
human and other available resources, including local expertise.

3.1¢ Learning organization

Capacity building has been in this programme the core of community empowernneceéss we

are involved in. From emergency oriented principles LWF Angola has succeeded to bring changes
in the staff as well as in the communities themselves in order to shift from delivery services to
facilitation and from depending on hand outs to protioa for food security and economic
recovery.

LWF Angola understand today more their role than as it was two years ago. Through working
O2YYAlGSSas @GAatftlrasSa +FNB Sy3dlF3ISR Ay NBodzAf RA
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conditions: building sdal infrastructures, such as water systems, schools for children, and health
posts for health care and pooling resources together as they merge into farmers associations,
HIV/AIDS peer groups, and miaedit associations for income generating activities

The level of understanding and ownership of the development process has increased in the
communities LWF Angola work with. Some VDCs have already been engaged into advocating for
Government investments towards their village development with encouragjoigals while others

are on the way to do so. The majority understand to be their rights that the government supports
them on their community development venture.

3.2¢ Organizational System

PME system is being implemented and well understood by alsth#. Planning, monitoring is
being encouraged to be done with the people, so that they learn and apply it later in their day to
day activities implementation and evaluation. There a systematic staff capacity programme,
training and aiming at reaching bguality staff and improved performance and results.

What is done is reported on a quarterly and annual basis. Reports are prepared and shared with
Related Agencies and programe officers in Geneva. Efforts are being done that the communities
themselvesbecome aware of those reports and what they are doing and other say they are doing.

Programmatically monthly management meetings are carried out regularly to look into field
reports, make decisions and analyze staff performance, procurement and purctagines,
supervising and looking into the management of the available resources: human, financial and
material.

At the local level, VDC structures are playing an important role of guiding and supervising
community development activities. It is ensdrehat they include women and their work
recognized and supported as the work of their counterpart men. VDC members are elected by the
community members to lead and their decisions are implemented through working committees
that are set in accordance withlanned project and activities. The presence of VDC as a local
leadership structure, does not replace the role of the traditional leader or government authority.
In the future VDC will represent what LWF Angola does today in the community.
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3.3¢ Financal Resources

It is one of the biggest challenges to the LWF Angola programme continuity. Sharing views about
the people and their conditions with Donors and other Partners has been the way of attracting
their interest to joint the people of eastern Angaa they move forward to find solutions fro their
social predicaments.

Project concepts, and public reports are shared with local Embassies, and Government Ministries
and NGOs in order to seek their support to the communities in reference. LWF Angolarés aw
that the worldwide economic crisis has contributed to some extent to the decline of funding
activities, therefore LWF Angola still think that there are wa#ihers who are eager to support

and see vulnerable communities changing their actual liviagdards to better.

As mentioned somewhere in previous AMR reports, LWF Angola is trying its best to make sure this
programme is well funded. It is aware that the programme will not enjoy stability unless it reaches
out to more than 2 millions American Denis.

3.4¢ As Part of the LWF

LWF Angola is very much aware of the ecumenical role in community development programmes.
Its interaction with local churches institutions is positive. As already mentioned although present
in different working areas, LWA&ngola has a steady relationship with the Evangelical Lutheran
Church in Angola and closer cooperation wil increase as the church continues growing and from
its background in Cuenene and Huila expands to different provinces of the country. It is important
to aknowledge that a small but motivated congregation of the Evangelical Lutheran Church is
already growing in Moxico province and very much committed to work with other churches and
organizations in HIV/AIDS preventive education.

Cooperation and closerotfaboration is also being felt as LWF Angola interact with other INGOs
through CONGA, an International NGO Forum meeting once every month in Luanda. The same can
be said of ACT ALLIANCE Forum meeting and discussing issues related to supporting communities
as they face emergency situation or carry on their long term development activities.

One of the LWF Angola strategic objectives emphasizes cooperation and collaboration with local
partners as they can be trained and empowerecttmtinue withthe promotion of Human Rights
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and Peace awareness including conflict resolution and civic education ensuring a more just and
democratic society everybody is aiming at.

3.5¢ Related Agencies

The role of the Related Agencies has been crucial for the continuatiorsastdinability of the
Angolan programme. Since the programme was established in 1986, LWF/DWS Related Agencies
with interest in Angola have been central enabling the programme to cope with emergency and
now with supporting communities that have survivdtetcatastrophic war to become se#liant

and developed.

Though they were many at the beginning currently it is FCA and ELCA that are more investing in
Angola making sure that those communities supported in exile and in the IDP camps now
resettled in ther original villages really rebuild their villages and their lives in a sustainable way
enjoying decent living standards.

Though the financial crisis has challenged the way the Related Agencies would like to intervene in
Angola, their willingness has nbeen touched. As the crisis goes their interest to support the
programme is growing. FCA and ELCA have been closely with this programme, visiting and
monitoring the implementation of activities and programme performance. In 2010 ELCA physical
presence waso longer thwarted and the visit paid to all operational programme gave ELCA
Programme Officer for Angola and Southern Africa as well a realistic glimpse of the situation they
are supporting.

3.6 ¢ Ecumenical partners

LWF Angola relations with ecumenibaldies, CICA (Angola national Christian Council), Evangelical
Alliance of Angola and the Catholic Church through provincial Dioceses has been crucial and is
kept working smoothly. It is important to mention that CICA is a member of ACT ALLIANCE and
one church member of Angola ACT ALLIANCE Forum is also member of the Evangelical Alliance in
Angola.

LWF Angola continues to support the efforts to make sure churches cooperate and collaborate
towards educating our communities on HIV/AIDS prevention as welbthsr preventable
diseases, through the Network of Hope.
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Monthly LWF Angola participate in the ACT ALLIANCE Forum meetings where issues related to
social and economic situation confronting Angola communities is addressed and ways of meeting
solutions sugegsted for jointing actions. Currently the Forum has got seven members and one
observer. It is important to mention that one is only a member of the Forum if has registered with
the International ACTALLIANCE. Many Angola Forum members are still workinigeion t
applications.

3.7 ¢ Other partners

Other partners include also CONGA, a Forum for all International NGOs that meet monthly in
Luanda to make a situational analysis and see what can be done together, in terms of advocacy,
and supporting a civil stety initiative.

Localy LWF Angola is supporting the establishment of VDCs, Working Committees and also
working closely with Government institutions on different thematic areas, such as water, health,
ministry of justice and Interior, on Human Rightgriaultureand othercommunity development
programmes.

Besides the Related Agencies LWF Angola also counts on other Donors like the Royal Netherlands
Emabssy in Angola, and OXFAM Novib that are also supporting especial projects towards the
empowerment ofthe communities in eastern Angola. OXFAm Novib is supporting SoN project in
Lunda Sul, while the Dutch Embassy (The Royal Netherlands Embassy in Angola) is supporting a
ALISOALf LINRP2SO0 2y G22YSyQa 9YLRSNNYSYyd FyR !

Challenges:
1 Resource mobilization;
9 Staff turnover and ability to retain quality staff;

1 To maintain and make use of learned expertise both im PME and Working with people to
improve staff performance;

1 To improve visibility and reporting skills to attract more Donors siopport the
programme;

1 More staff training to make sure communities are trained and empowered.

1 Working in remote areas, hiring staff from other places and exorbitant overhead costs;
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BANGLADESH

MAJORSOCIEECONOMIBNDPOLITICAISSUES

2010 was a goodear for the agriculture sector in Bangladesh, to which the Government had
accorded the highest priority. The price of fertilizer was subsidized and that of diesel reduced,
greatly assisting all farmers. The Government provided 100 hours of free irrigatithe arid

north and rehabilitated thosarigation schemesffected by cyclone Aila. In a major achievement,
Bangladeshi scientists lead the sequencing of the jute genome, which is essential for further
advancements in production of this major crop. Diéspa noteworthy move towards food
security, over 40% of the population still remains below the food consumytitas®d poverty line.

Bangladesh managed to withstand the global recession despite a fall in exports and overseas jobs.
The main noragricultural contributor is the garment sector which has low wages and poor
conditions and the workers went on strike. Though the Government mediated, the owners were
dzy s Af t Ay3a G2 YSSG GKS 62NJSNBQ RSYFYRa FyR
violence.

In the financial sector, the stock market saw an unprecedented boom followed by a sharp drop
when the bubble burst. The general index at the Dhaka Stock Exchange lost over 500 points in a
single hour in December and furious investors replaced the garmerkers on the streets.

¢2 AYLINRGS GKS O2dzyiNEBQ&a AyGStftSOGdzrt OF LI OA
which will raise teaching standards. This policy will also apply to, and moderag@sas

In the development sector, Bangladesh receivaed UN award for remarkable achievement in
attaining the Millennium Development Goals (MDGSs) particularly in reducing child mortality rates
by 50%.

In the area of human rights, when a number of young girls suffering from the sexual harassment
referredtol & GS@S GSFaAy3de (221 GKSAN 26y fABSax
society. The Trafficking in Person (TIP) Report 2010 (published by the US Dept of State) ranked
Bangladesh in Tier 2 watch List meaning its performance with regard vemien and protection

of the victims of trafficking is not fully satisfactory. There was no law criminalising "labour form
KdzYly GNI FFAOLAY3IAQ Ay . Fy3Afl RSaKo

In foreign relations, Prime Minister Sheikh Hasina visited India and signed several agreements,
including transit for Indian vehicles, some of which had attracted considerable protest in
Bangladesh.

Recognising the growing importance of this omaglected corner of the country, the

D2@OSNYYSyid RSOfFNBR wl y3LlzNI § KSt h&lzeey paNBf ha & S ¢

political Division of Rajshahi. This could positively impact on the work of RDRS as it includes the
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eight northern districts of Kurigram, Lalmonirhat, Nilphamari, Gaibandha, Rangpur, Dinajpur,
Thakurgaon and Panchagarh which ddaage our working area in the nortlwest.

1. Prgrammatic Issues

The conceptual framework of RDRS Bangladesh is a-ligh&sl approach to development based
on promotion and protection of internationallgrecognized human rights among the rural poor.

RDRS Bwyladesh, working through groups, Federations (Federation is a apex body of RDRS group
members) and within specific communities, encourages the rural poor to fight for democracy and
good governance, including direct representation on and in partnership keievant bodies; to
oppose human rights violations; and to ensure their access to appropriate resources and services.

Promoting economic opportunity to strengthen rural livelihoods has emerged as a dominant
theme in the RDRS programme and this emphasik centinue further in the present core
programme especially at grassroots and community level. The generic intervention aims at
extending and intensifying economic empowerment of the poor and disadvantaged.

2.1: Emergency Response and Disaster Risk Mamsmnt

Enhancing community capacity building is essential for disaster preparedness and emergency
response. To increase capacity of the community people in emergency period, 100 mock drills
were arranged, 100 Early Warning and Rescue equipment were prowddd 00Chigh flood level

scales were established at village level. Plinth of 491 high risk and vulnerable houses were raised,
17 emergency safe shelter renovated, 250 hygienic latrines were installed while 250 flood resilient
tube wells were also insta&d. Livelihoods training were provided to 150 vulnerable groups while
525 vulnerable women received skills training on cattle rearing, poultry farming and homestead
gardening; 30 km roads were brought under road side tree plantation and maintenance, short
duration and flood tolerant rice seed provided to 1,000 community people to adapt with climate
change and overcome food crisis.

2.2: Sustainable Livelihoods

Farmer Field School (FFS) is an effective extension approach to improving the livelihoods of
farmers. It is a groufpased learning process through which farmers cauy experiential
learning activities that help them understand the problems of their crop yields. In 2010, RDRS
worked with 1,300 FFS of ‘2% farmers each with their own FarmBromoter (ead farmer)

through 13 partner NGOs.
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Introducinga new ricepotato-mungbean cropping pattern into northern districts has proved
profitable. By providing work in the crisis season and increasing incomes for farmers and
labourers alike, it is hagal this smple change will eventually eliminateonga In this experiment,

a total 1,300 farmers who used this cropping pattern in 2010 gave a very positive response.

To increase food production through integration of various production systemscuicgish
culture were utilised. This way it is possible to maximise production from the meagre resources of
a small area, thus raising incomes and improving livelihoods. In part, the introduction of this new
technology by RDRS is in response to a growing demand byea®»@anding population with
rising expectations especially for protein, the consumption of which is rising sharply. This
integrated ricefish culture also reduces use of chemical fertilizers by 25% and pesticides by 100%,
much improving the quality of thenvironment for the local population. Over 800 farmers were
involved with ricefish culture during 2010.

2.3: HIV and AIDS

RDRS ran several advocacy and awarergsig initiatives in 2010, at colleges, youth clubs,
Federation centres, antaatal clinis, etc, to prevent the spread of AIDS in the region. To reach
GKS GARSNI O2YYdzyaAtezx ws5w{ O2yRdzOGSR I R@20!I O
supported events marking World AIDS Day. As in previous years, awarais#sg among staff

was also carriedut. At the Dropln Centre at Saidpur, on average 25 strbatsed sex workers
attended daily to access information, treatment and buy almost 30,000 condoms. Alternative
skillstraining was provided for those looking to acquire alternative sources of income

2.4: Peace, Reconciliation and Human Rights

RDRSis relentlessly working with faith leaders in different capacities to ensure communal
harmony in the society; at the same time the organization takes initiative for peaceful co
existence of different comunities in its working areas.

RDRS Bangladesh is implementing a project namely Adibashi (Indigenous People) Empowerment
Project. The project supports a range of activities in several spheres with a view to establishing
peace and progress among these gehous people. RDRS strives to promote their legal rights;
provide education, health and social organization; ensure equal access to resources and services;
and challenge their exclusion, discrimination and exploitation.

RDRS has formed several committees this connection. These ahllage Development
Committee (VDC), Adibashi Samaj Unnayan Shanghothon (ASUS) and Adibashi Rights Protection
Committee (ARPC). All the institutions have been workingfomoting rights, education, health

and socieeconomicstatusfor their further development.
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2.5: Gender

Believing the full participation of women is essential for sustainable development, RDRS promotes
FYR LINRPGSOGa 62YSyQa NRIKOGE | yRsed vivblBrice/ @8 Y Sy i
discrimination. Wor6y | NB Ay @2f SR Ay wsS5w{Q Iff LINR2SOi
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levels of exclusion, deprivation and discrimination against women within RDRS, Union
Federations, related agencies, Government departments and councils, in their homes and among
their communities. The WRU is revising the Gender Policy to create a wivieedly
environment for programme participants, staff and others to secure gesedgeity outcomes are

defined and attained.

In 2010, 2 &AUGNBYy3IIGKSY ¢2YSyQa OlFLIOSATtAGASET wmy>
leadership, mediation, gender and legal rights, pmgioial counselling and conflict management.

A total of 122 Federation Mediion committees played a crucial role in resolving the family
related disputes in RDRS working areas and as many as 2884 cases successfully mediated in this
reporting period.

The strength of women leadership at federation level increased significantlye Mhan one

hundred women elected as Federation Claiesand 1760 women were newly included in

Federation Executive committee in 2010. Community people including the federations become
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more sensitive about the women rights and dignity of women. RDRE meany educational
interventions to prevent early marriage in the communiBecause of such steps, near about
hundred girlsvere protectedfrom early marriage.

2.6: Environment

Across the RDRS working area in navtst Bangladesh, after four decadeE o LJ2 & A G A @S 3 NJ
sustainable development, including on disaster preparedness and risk minimisation, the most
badly-affected peopleg the rural poor¢ have begun to take control of their lives. They have learnt

how to survive and cope with natural (@rsocial) catastrophes and are already preparing for the
effects of climate change.

The issue of Climate change has become a global concern now days. Due to the slow and steady
effects of climatic change our environment is also taking tern. To mitigeeate change and to

adapt with changing environment for sustainable livelihood, awareness rising of the community
people for these burning issues is very important. For this reason, different training organised for
Federation leaders, staff and FarmersldFi®chool (FFS) group members and different workshop &
Peoples theater stage organised and billboard display about environment and climate change
issues. During this year 804 Federation leaders, FFS leaders and FPs (Farmer Promoters),
volunteers and staffsvere trained on environment issues. After these training they are aware
about environmental elements, factors, their pollution and the effect of pollution on human
health and causes of climate change. They also learned and aware another community people o
how to reduce the environmental pollution and combat climate change.

2. Organisational Issues
3.1 Learning organisation

One of the striking features of RDRS Bangladesh is its Federation(s) by which organised rural poor
take great control of their lives ahincrease influence in their communities.

RDRS has evolved further to ensure sustainability in terms of the power, the poor possesses in
their localities. RDRS developed undertaking approaches on physical, economic and social
environments. In agricultureRDRS recognized the importance of improving food security in
achieving its development aim for ensuring good health, nutrition for family members.

3.2 Organisational System

RDRS developed necessary mechanism for democratic representatiiedefatiors .It has
ensured legal and other measure to protect the integrity of RDRS and its assets and program.
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RDRS strengthened management committee structure and function as essential for smooth
internal management.

RDRS developed supportive and accountable managersgucture and system to ensure
efficient operation. Within the context of its programme policy, RDRS operates a system of annual
planning of all projects and programmes

3.3: Financial resources

Financial resources come from foreign donations, govemmngentribution, INGOs contributions,
local contributions (cash & kind from communities, federations, group members etc.)

3.4: As part of the LWF
None
3.5: Related agencies

RDRS development programme is supported by a number of partners across the Saorld.of

them areDanChurch Aid, Denmark, Norwegian Church Aid, Norway, FinChurch Aid, Finland,
Church of Sweden Aid, ICCO & Kerk in Actie, The Netherlands, CORDAID/the Netherlands,
Evangelical Lutheran Church in America, Bread for the World, Germanyli&ahatheran World

Relief, Lutheran Life Together, Japan etc. In addition, bilateral funding has been mobilised to
expand the impact of its programme and to introduce new elemegpsoviding additional
services and opportunities for group members and fediens.

3.6: Ecumenical Partners
None
3.7: Other partners

RDRS Bangladesh continues to prioritise in building and maintaining partnership with related
agencies. However, RDRS devotes major efforts to diversifying its funding in an increasingly
collaboraton with bilateral donors, government, NGOs in a competitive environment.

4. Challenges

Climate change vulnerability

Natural disaster

Significant migration due to river erosion
Establishing legal justice

Improving quality of services
Capacity developmerof staff to pursue rightdased facilitation
Strict regulatory procedure of the government

e e e A e
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BURUNDI

MAJORSOCIEECONOMIBNDPOLITICAISSUES

5SaLIAGS GKS FI Ol KL-#005) afibidley RA Qa OA @A f gl NJ o
ended over five years ago, the country idl steeling from its
ST¥Soltao ¢KS 6N RS&UNEES T S R
caused poverty levels to reach unprecedented highs. Burunt

currently the fifth.poorest nation in the world with the third
highest level of food insecurity in the worldOnly Afghanistan Area: 27,834 km
and the Democratic Republic of the Congo face greater risk
their national food supplies.

Population: 8.6 million

Population Density: 263 inhabitariksn

Population Growth Rate: 2.3%
Burundi is still struggling to reintegrate close to 50,000 for

combatants and thousands more former refugees and IDPs.
biggest challengefor these individuals is establishing stab R N S C sV L RN 10100)
livelihoods. According to the most comprehensive labor mar
survey conducted in Burundi, the average time that unemplo

individuals are out of work is five years. Human Development Index (HDI): 0.394
(174" out of 182 countries)

Population under 14 years: 41%

Median Age: 16.6 years

Agricultural woes only serve to compoundettthallenges that
Burundi faces. Over 90% of the population makes their li
through agriculture, and there is a severe shortage of land in
country. As thousands of young men come of age, they are f
with the hard reality that there is no arablend for them to
AYKSNA G ® ,2dzy3 g2YSy Ol yQi Ruyigi Province
incidence of householdwithin-households ¢ that is, young
families living with parents or other relatives and undertaki
casual labor to make ends meet.

Per Capita GNI: $140

LWF Burundi Intervention Areas:

Cankuzo Province

A recently eleased report from the Centre for Global Development (CDG) analyzed the progress

of East African countries in reaching UN Millennium Development Goals (MDGs), which aim to
eradicate poverty and hunger, promote gender equality, and ensure other basicastnaf

living for people around theworldny G KS / 5DQa ySgte RSOSEt2LISR A
MDGs, Uganda scored a rating of 5.0, meaning that it is on track to meet most of the Millennium
5S@St2LIYSyid D2Ffa o0& HAHpeyhbour. Rizhldda Besiél beidgf 2 & S
devastated by the 1994 Rwandan Genocide, scored a 3.0, meaning that it is on track to meet at
least several of the MDGs by 2025 and make good progress on the others. Burundi scored a 0.5
on the index, meaning that it is hdgdon track to meet any of the UN Millennium Development

Goals by 2025.
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the civil war in 2005 while at the same time revealing a troubling undercurrent of viokemte
discontent. Though the elections were ultimately concluded peacefully, they were not without
turmoil and controversy. On May 21, elections for communal councils took place, and the
incumbent party CNDIBDD claimed 64% of the seats. Opposition psytdissatisfied with the
results and alleging unfairness, withdrew from upcoming elections and formed the Democratic
Alliance for Change, thus dividing and polarizing participating political parties. Up until the
presidential election in June, a confirch®8 grenade attacks were carried out all over the country

by supporters of both the party in power and the opposition. In June, current president Pierre
Nkurunziza ran unopposed, and voters voted for or against the president in his bid for a second
term. With over 90% of people voting for the president, he was sworn in for a second term.

Early in his second term, President Nkurunziza has proven to be more willing to crack down on
corruption and other problems within the government. However, he has fdsed continuing
challenges from opposition leaders who have left the country and started to organize rebel
movements across the border in the Democratic Republic of the Congo. It is rumored that
Agathon Rwasa, the main opposition candidate who pulletias the presidential election and

the former leader of the most recent rebel group to lay down arms, is spearheading the
organization of a new rebellion. Towards the end of 2010 there were a series of minor skirmishes
and killings on the outskirts of Rumbura that involved Burundian security forces and alleged
NEo St ao ¢CKS . dzNHzy RAlLY 3J2@SNYYSyid 2FFAOAIf € &
but many citizens and outside observers have questioned the credibility of this claim.

2.PROGRAMACISSUES
K ”/g( 1 2010 marked the beginning of some major transitions
i}?ﬁvw e, for LWF Burundi. The lofrgnning Program for
% SRR J \“”E/ Peace will come to an end in June 2011. In its last full
\E f ky year of operation, the major focus of the Program for
g ) ‘f Peace was sustainable livelihoods While the
\\( Pobess 4 Program for Peace wrapped up many of its activities,
oNGOL == the Community Empowerment Program (CEP)

(()N(.()g
{W"” BERUNS finished its first complete year of fedlcale
operations.

§ Within both CEP and the Program for Peace, efforts
/ 3 /’ centered on the continuing transition dm
4/ | ol // emergency relief to development operations.
QJ \\ r~ Agricultural initiatives within both programs focused
N f on sustainable farming methods. Other livelihoods
activities  within  both programs focused on
supporting small businesses and associations with the airdiva@rsifying income sources in
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communities and taking pressure off of the land. With its special focus on empowerment, CEP
YIEN]l& GKS gleé& TFT2NBIENR F2N [2CQa O2YYdzyAlAS:E
determining the course of their own developmén 'y R GF 1 Ay3 AYyAGAFGAGBS
educational initiatives equipped illiterate individuals, farmers, small business people, leaders, and
the community as a whole with important knowledge and information spanning a wide array of
fields, including literacy and numeracy, HIV/AIDS, gender equality, sustainable agriculture, agro
business, environmental protection, business management, leadership, and savings and
investment.

2.1 BEVERGENCY RESPOASEDISASTERSKMANAGEMENT

LWF Burundi continues foin other actors to bring emergency response solutions to vulnerable
groups of albinos, whose safety has continued to be severely compromised by ritual killings and
witchcraft practices. The most recent incident occurred in October 2010 when an adiuidizt

was kidnapped and killed. His sister and grandmother were also killed during the abduction. LWF
continues to advocate for albinos in its project area and provide moral support with the hope that
more permanent community security structures can etwally be implemented.

LWF Burundi also collaborates with the FAO in implementing an early warning system for food
security in LWF zones.

2.2 SUSTAINABLEVELIHOODS

In a bid to diversify sources of income, LWF has initiated income generation aciivities 9

collines of LWF intervention to reduce stress on land. These activities take place within both the
Program for Peace and CEP. All 9 collines are now benefiting from microenterprises like bakeries,
haircutting salons, phone battemsharging centes, small shops, and others. These businesses
provide primarily agriculturdbased communities with sources of additional income, nutritional
benefits, and access to sorely need goods and services. In areas where swamps have been
developed, mixed millingnachines have been installed for harvest transformation to secure
added value to local products. Local agricultural and livestock products are now being consumed
in the communities where they are produced instead of being shipped outside of communities fo
processing. Farmer Field Schools (FFS) have also been introduced in LWF collines. With the
support of LWF livelihood technicians, communities experiment with new agricultural techniques
and learn from each other to help them follow the best practices.

2.3 HIV/AIDS

HIV/AIDS is a crossitting issue in all LWF Burundi activities, although LWF Burundi does not run
any HIV/AIDS programs. Prevention messages are displayed in all LWF workplaces and are also
transmitted duringcommunity participation in cultral and sports events, trainings and other
occasions like seed distributions and health centre and school construction.
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2.4 HUMANRGHTS

LWF Burundi has continued to successfull,
carry out activities designed to prop up
unity and acceptance for a smdosocial
integration between communities
scattered by years of internal strife.
Livelihood and infrastructure activities are
conducted jointly with justice and human
rights trainings. LWF Burundi has beel
careful not to single out returnees for
assistance mindful of the importance of
an integrated approach for sustainable
peace and development in the region. This
integrated approach has made it easier for
people to settle down and embark on
their own development which will, in the
near future, render thenless dependent on handouts. As a result, returnees and stayees (people
who did not leave Burundi during the conflict) have noticeably improved relations. This can be
easily seen by multiple joint ventures in terms of income generation activities andukgrec
/livestock activities undertaken in the whole area of LWF intervention zone

To address structural inequalities, LWF Burundi focused on the fundamental issues that result in
persisting exclusion and impoverishment. LWF Burundi advocated for inmegitaghts for
women and continues to prop up local structures that work to resolve land disputes within
communities.

la GKS tNRBINIY TF2N tSIOS LXKIFIasSa 2dziz /9t KI
sensitizing the community different issues withinga communitystrengthening events. CEP also
has continued to ensure that agricultural and other livelihood activities are undertaken in a way
that supports collaboration and cooperation between returnees and stayees.

2.5 GENDER

LWF Burundi addresses glar as a crossutting issue. Through staff capachwilding trainings
Fa ¢Stf | &calé muaity strenytBeBing events, staff and LWF communities are
sensitized to various gender issues and encouraged to promote gender equality.

LWF Burundi alays seeks a balanced representation of men and women from communities in all
leadership trainings workshops, sporting events and other community activities. Within CEP, half
of all community animators are femaleGender was also important in recruitmeof casual
labourers for LWF projects, such as seed centre development, erosion control, tree nurseries, and
public constructions.
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2.6 ENVIRONMENT

Environment is also a crosscutting issue and directly affects LWF livelihoods projects and CEP
activities.! f Y2434 G20Ff RSF2NBadlrdAzy FYyR GKS KAff@
presents a serious obstacle to Burundian farmers. LWF has helped farmers combat this through
introducing and assisting with erosigmevention techniques such as ditchaad channels and
teaching farmers to plant fodder along the slopes in their fields to prevenstoploss.

¢NBS ydzNBESNARSE KIFI@S 06SSy &S0 dzll 6AGK FIF N)YSN
seedlings are expected to be produced from these nueseto help people to revive and
rehabilitate land destroyed by bush fires, wandering livestock and other practices like disorderly
plank and fuel wood collection.

In an effort to combat deforestation for fueood LWF has introduced improved, fredficient
stoves to the collines. These designs had been previously introduced in TCRS refugee camps in
Tanzania and some returnees are familiar with them.

2.7. OTHERRELEVANTSSUES IBURUNDI

LWF Burundi also facilitated crelssrder informatiorrsharing betwea receiving communities in

. dzNXzy RA | yR . dzNHzyRAlya &adAtft €tAQAYy3a Ay (GKS ¢
dignified return for those who fled the conflict.

[2C . dzZNHzyRAQ&A / 2YYdzyAGé& 9YLRGSN¥SYl nddByeNI Y 6
of operation. CEP is active in the same communities as the Program for Peace and thus is
integrated with the LWF strategy in Burundi as a whole, supplementing established interventions.
LWF also once again ran a pgsimary education project tcsupport secondary schools and
Vocational Training Centers in LWF intervention zones and surrounding areas.

3.ORGANIZATIONMSUES

MAJORSSUESERTAINING TDWSGLOBAISTRATEGY

HaMmn gFa GKS aS02yR @& Syeddcairfry dtrateQy (2008NBHRIMEE V' S
. dzNHzy RAQa &a02LJS 2F ¢2N] |yR | ODWSAGASE adAff

LWF operates in Burundi at the invitation of the National Council of Churches (CNEB).

Burundi is among the three poorest countries in Sdharan Africa andmong six nations with
the lowest human development index in the world; the presence of LWF in Burundi is tribute to
the professed objective of LWF to work with the poor and oppressed.
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ORGANIZATIONAIRATEGIES

Empowerment, Integrated and RighBased AproacHParticipatory, rightdased approaches are
AYGSaINIt G2 [2CQ& | LIINRFOK Ay . dzNJdzyRAX FyR [ 2
leadership before giving any assistance to beneficiaries. The nature, quantity and period for
distribution of irputs are determined by the beneficiaries. This not only improves the impact of
LWF projects, but also further empowers beneficiaries to know the value of their knowledge and

to have confidence to find solutions in the future. To this end, LWF Burundinceatito build

capacity to implement an integrated, empowered and rigbésed approach among all
stakeholdersg from the Program Coordinator through to volunteer animators and community
members.

Training for trainers on literacy/numeracy was organisedtfar CEP staff and colline volunteer
animators. In the beginning of 2011, the first class of students will take final exams and receive
literacy certifications from the government.

The community has been trained on modern agriculture and stock farmingiigeds.  Within
CEP, the community went through introductive lessons on modern agriculture and stock farming.
Local leaders benefited from teaching on good governance and transpar@&tiek. trainings also
teach the community about innovative incorgeneraton projects, disaster preparedness, and
community empowerment.

[ 2C . dzNHzy RAQ&a O2yiAydzZ £ SYLKI&AAA 2y NBRdzOAy 13
reliance empowers communities to be active participants in the improvement of their own
prospects, ather than merely objects of charity. LWF seeks to enhance the responsibilities of
beneficiaries in the ownership of activities they have initiated through the assistance oflb WF.

this regard, beneficiaries are organized in groups and associationsrinaupported in terms of
capacity building to prepare them to fully take control of their life. Within CEP, groups of
communityidentified vulnerable individuals work together closely to complete agricultural and
incomegeneration projects. These groupse also trained in rotating and accumulated savings

and credit schemes and money management.

While Bujumbura headquarters is the center of all operations, a working base next to the project
area makes LWF more accessible to the marginalized and vulngraiips identified during the

field assessment. An additional stibld office set up in 2008 has considerably reduced time, fuel,
and energy spent to expedite livelihood initiatives and CEP activities.

The Program Coordinator was seconded to the Caribldaiti program both to lend a helping

hand and learn from the emergency activities as a result of the killer earthquake that befell Haiti
SINI & WIydzz NE HAamno® ¢KS {SYA2NJ ! OO02dzyityid oI
provide muchneeded fhancial and logistical support.
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LWF core management team participated in LWF/DWS Tivoli annual meeting for Directors,
Program and Finance.

LWF Burundi Country Representative attended an gency Standing Committee training on
Emergency Team Leadership.

Sixteen LWF staff participated in a training funded by DCA on the Sphere Project, which concerns
minimum standards in disaster response.

In an effort to develop and share standards of best practices across programs and partners, LWF
Program for Peace inuBundi organized and conducted experiergl@aring visits inside and
outside Burundi. The livelihoods department facilitated a visit of technicians and farmers to the
better-tended swamps (swampater management), model banana and oil palm plantation in the
center of Burundi and the south and north of Burundi. Preparing to set up Farmer Field Schools,
LWF conducted a learning visit to the lesgt up Farmer Field Schools in Rumonge in the south of
Burundi. CEP conducted experierstering visits for oil gen farming within Burundi. In early
2010, CEP staff conducted and experiesbaring visit with TCRS in Tanzania.

As a learning endeavor to contribute to the betterment of services rendered by various suppliers,
LWF has been relying on the Provincial &gture and Livestock departments for expert advice in
ascertaining the quality of inputs (seeds, livestock, etc.) delivered to beneficiaries.

3.2 ORGANIZATIONAYSTEM

Empowerment, Integrated, Righ&ased Approach
HighQuality Work in an Accountable afidansparent Manner

DCA, a major donor of the program, visits every three months for a Joint Program Steering
Committee Meeting and to monitor and evaluate progress. Two program Steering Committee
Meeting were held and a third one is to take place earlytryear 2011

A senior staff meeting is held every other month to monitor implementation of project activities
and resolve strategic issues that might otherwise jeopardize progress. A weekly monitoring and
planning meeting is also held at field level to iempent recommendations from Senior Staff
meetings. The Steering Committee, Program Management, Procurement Committee and
Recruitment Committee meet regularly and on ad hoc basigestimony of accountability and
transparency in LWProgram for Peace inuBundi.
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3.3 HNANCIAIRESOURCES

Secure, Diversified and Growing Funding Base

DCA/DANIDA has been the main donor for LWF Burundi since 2006, and their support of the
program will come to an end in July 2011. CEP is currently funded by Finn Church ttatiaAus
Lutheran World Service, Evangelical Lutheran Church in America, and Deutsches Nationalkomitee
des Lutherischen Weltbundes.

LWF Burundi is actively seeking funding for an intervention geared towards Burundian youth. Finn
Church Aid has agreed tarfd a portion of the project, and LWF is currently communicating with
other potential donors.

3.4 DWSASPART OF THEWF

Supported by Communion of Lutheran Churches
Strong Governance Supports Effectiveness and Efficiency
Smooth, Complementary Collabomati with other parts of LWF

LWF Burundi supported the young Evangelical Lutheran Church in Burundi to establish itself in the
eastern provinces of Ruyigi and Cankuzo by facilitating their links with the provincial authorities
and other partners. LWF Burungsitors linked to the Lutheran Church in Burundi with necessary
logistical support. LWF Burundi, for example, logistically supported the visit of a team from the
Spirit of Joy Church/USA to both the LWF Burundi projects and the Evangelical Luthe@ni&hur
Burundi. LWF also continued advocacy for full membership of the Lutheran Church in CNEB and
continued providing logistical and moral support.

In 2010, LWF Burundi administrated international donations for the Lutheran Church in Burundi
and providedlogistical support for the use of these funds. LWF Burundi also worked hard to
provide guidance to the young church and increase its visibility.

The LWF Burundi Representative is also a member of the TCRS Board in Tanzania and TCRS an
LWF Burundi contirel to cooperate in project activities such as crbssder visits and
introduction of cattle and goats to Burundi collines.

3.5 RELATEBAGENCIES

[2C . dzNHzy RA LI NGAOALI GS&a Ay GKS LYGSNYyFrGAzyl f
experiences, chinges and strategies. LWF also relies on the experience of other staff from other
agencies such as the Red Cross and the Transcultural Psychosocial Organization to implement
activities where it has not yet achieved expertise.

LWF Burundi represents an apé&onal arm of the various agencies that fund its activities. These
organizations help LWF in structuring various activities and providing them with a thematic focus.
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3.6 ECUMENICAL PARTNERS

Strengthened Ecumenical Partnership @wabperation

LWF is an aive partner of the ACT Alliance Forum Burundi. It played an important role in the
organization of ACT Alliance Forum Burundi meetings and in drafting a Memorandum of
Understanding. Moving forward, this organization will start collaborating on joineptsj such

as joint monitoring. The ACT Alliance Forum Burundi also took additional steps to set up meetings
with other faith-based international NGOs.

LWF Burundi has been acting through, and relying on, a strong network of supporting

organizations. Thisetwork includes TCRS, which nurtured the program, CNEB, which paved the
way for the installation and early guidance of LWF Burundi and DCA, which provided crucial moral,
material and financial support.

LWF Burundi continued its close collaboration witlhuiches of other denominations. This is done
through cooperation with the National Council of Churches in Burundi (CMB&h represents

the Anglican Church, the Free Methodist Church, the United Methodist Church, the Quakers and
the Kimbanguist Churci.he secretariat of CNEB is facilitating and coordinating these churches’
emergency assistance, developmesitd civiceducation and advocacy efforts.

CNEB is involved in the Program Steering Committee, the Program Management Committee, the
Procurement andRecruitment Committees and in carrying out folloy related activities. CNEB
member churches are invited to participate in planning, monitoring and evaluation of field
activities.

3.7 OTHERPARTNERS

Funding, Implementing, Advocacy and Government Pastnips Developed and Strengthened

To strengthen and broaden a partnership network, LWF Program for Peace in Burundi has, since
its inception, developed solid working relations with local authorities and administrations, such as
the Commune Council Committee Commune and Colline Development Committees, and
Community Based Organizations like STOP-BIDA 0 dzNXzs dzY @ ¢ KA OK 2 LIS NI
level.

International NGOs like the Red Cross have supported training on community involvienteat

protection d albinos. Local NGOs like Maison Shalom have provided technical expertise and vital
AYFNF a0NHzZOGdzNE G2 &dzLJLJ2NIi [ 2 C . dzNHzy RA Q& 42 NJ
before distribution to community members and Soprad with its willingness iEnbL WF in terms

of Vocational Training Centre needs and folopvof activities.

As our primary focus is sustainable livelihoods, LWF has become part of the cluster for food
security, chaired by FAO in Burundi. LWF agronomists attend monthly meetirgalivRlGOs
working in food security in Burundi and report on project progress in our areas of focus.
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CHALLENGES

QLIMATE

Climactic factors continue to affect the implementation of LWF activities. Late in 2010,
crops, homes, and public infrastructume the colline of Muvumu were severely damaged

by heavy rains. LWF issued an ACT appeal to try and secure emergency funding for
impacted residents. Drought also continues to plague LWF collines and cause crops to fall,
particularly in the colline of Mwirzi.

POLITICAL STABILITY

Though the elections ultimately ended peacefully, there was a lot of instability and turmoil
in the run up to some of the elections, especially the presidential election. Grenade
attacks and violent skirmishes happened quite fregtly and were instigated by both the
incumbent party and the opposition. Time taken away by community leaders and LWF
staff to campaign for elections or deal with safety concerns impeded the implementation
of Program for Peace and CEP activities in do@sd and third quarters.

YOUTH WITHOUT PROSPEC

During the war, large numbers of Burundian youth missed out on schooling and failed to
develop basic literacy and numeracy skills. This lack of education, combined with the
extreme pressure on land andgeneral lack of employment opportunities, has resulted in

a large number of ambitious Burundian youths (age8pwithout any prospects for the

F dzi dzNB @ . 2dzy3 YSY YR 62YSY $K2 R2y Q0 KI ¢
live with parents or oldr relatives, creating a high incidence of househeid$in-
households. To make ends meet, young people engage in casual labor, sometimes
crossing the border illegally in search of better opportunities in Tanzania

This large contingent of restless amtiieasingly frustrated young people represents a
ASNA2dza NA&a]l G2 GKS FdzidzNB 27F . -coMideyidkidn®a TN
reveals a strong link between large numbers of young people without prospects and
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relapse into violent conflict LWF is currently seeking funding for an intervention geared
towards Burundian youth that would help to empower youth to overcome the significant
challenges that they face.

LACK OF INTERNATIONARIBILITY AND PQCIAL WILL

Unfortunately Burundi is noa major draw within the humanitarian aicbommunityand it

is increasingly being overlooked while nearby countries like Rwanda and Uganda continue
to attract funding. This is despite the fact that Burundi is lagging far behind its neighbors

in terms of praress towards achieving UN Millennium Development Goals. The lack of
international political will to fund programs in Burundi creates a serious threat to the
FdzidzNBE 2F [2CQ&a 2LISNIGA2Yya Ay . dzZNHzyRA @ a
consequaces for Burundian communities, many of which have just barely begun to
transition out of an emergency context to one of sustainable development.

e ——
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CAMBODIA

MAJORSOCIEECONOMIBND
POLITICASSUES

Political  situation  remains ¢
stable. Security and sotiarder ' §
RARY QG OF dza§ | Y
across  operational  working (s
areas. High inflation critically &
happened in quarter 1 and 2 and s
affected livelihoods of
vulnerable people. At the end of
quarter 2 and in quarter 3, in
particular, the rainy and rice
planting season in Cambodia,
many targeted villages faced with drought. This posted a major challenge to community
livelihoods, especially on women, in term of lack of water for drinking, farming and livestock
production. In late quarter 3, flash floods stroKéationally, 10,000 hectares of rice paddy were
inundated and 8 people were killed and USD70 million got lost, according to Cambodia National
Committee for Disaster Management (NCDM).

Historically tragic incident occurred in the last third day2 Novembe 2010¢ of Cambodia
National Water Festival, which claimed 347 human lives and left 395 injured, from stampede over
Diamond Island suburbs to Cambodia capital town, Phnom Penh. The Government appealed for
donations to support the victims.

The Royal Govement of Cambodia (RGC) has shown strong commitment to push forward the
democratic development at subational level through decentralization and -dencentration
program.

In late 2010, a longtanding discussion on the formation and functioning of gélalevelopment
committee (VDC) came to the end through an iAt@nistries proclamation (Prakas). It is to note

that VDC existed in Cambodia sometimes in 1994 to lead the development works at village level
with support from village leaders. It was demodcally elected by village citizens and works for

the interest of citizens guided by citizen wills. It was an autonomous boy. Based on the new
proclamation dated 22 December, 2010 VDC does not suppose to be elected. Three Village
Leaders, composing of Vija Chief, Village Deputy Chief and Village Assistant, who appointed by
CC wilautomatically become VDC leaders.
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Government continues its effort in implementing different programs and policies such as land
titing, social land concession to help peoplecess to land. At the same time, economic land
concession provided by the government posted main challenges on increased land conflicts,
between private communities and poor vulnerable groups.

Transformation of LWF Cambodia Program into a local Non rGmestal Organization named
O[AFTS GAGK S5AIyAGE a[25¢60 LINPOSSRSR avyz22akKf @
the same with committed and qualify Cambodian staff and effective policies. Relevant
communities, government authorities and instions, NGOs, networks, development partners,

donors were informed and have shown great appreciation and strong support.

2. Programmatic issues

LWF Cambodia Program was
recognized by the government as a .
key partner for the development in = !
Cambodia. The program was :
designed based on the problems,
needs and plans raised by the
communities through a
LI NI A OA LI 02 NE LIN
implementation was managed and
coordinated by different levels of
program/project staff. Local authorities, government ifstions and other development actors
were supportive and cooperative during the Project implementation.

LWF Cambodia Program partnered with 358 vulnerable remote rural communities that suffered
from natural and marmade disasters to uphold their dignitynd human rights. Within
communities, most vulnerable individuals and households such as women headed households,
the disabled, HIV and AIDS infected and affected people and the poorest were given special
consideration agartner householdgPHs) for empowanent, motivation and support so that

they could improve their livelihoods and actively participate in community life and development.
2,581 PHs were empowered to improve their livelihoods and move out from poverty.

2.1 Disaster Risk Management

Disaster i1sk reduction, mitigation and adaptation to climate change remained one of the key
program focuses of LWF Cambodia. Capacity building on disaster preparedness along with the
functioning of Community Based Disaster Management Committee (CBDMC) helpedsaddres

these issues. With financial support from DIPECHO through DCA, LWF Cambodia continued
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supporting communities to implement activities related to disaster preparedness, disaster risk
reduction and mitigation. 252 CBDMCs continued playing an importantinokrengthening
capacity of the communities and partner households living in the disaster prone villages. The
committees organized awareness sessions on disaster risk management and mitigation for
community members and involved them in the Hazard VulnditglCapacity Assessment (HVCA)
including identification of mitigation strategies. A number of training/awareness raising sessions
and exposure Visits were organized for target communities. As a result, 15,014 households were
actively involved in activies related to disaster preparedness, risk reduction, mitigation and
climate change adaptation.

2.2 Sustainable Livelihoods

Communities demonstrated increased capacity in improving their semmomic livelihood. Most

of school children had access to rpary education while illiterate adults accessed informal
education opportunities. Additionally, most communities applied basic health care, water
sanitation and HIV/AIDS prevention methods.

LWF Cambodia worked to empower and support rural vulnerable aamtras especially those
with difficult access to social services, low living standards, low income and those challenged with
food security, natural disaster/hazard as well as affected by climate change.

During the reporting period, 9 constructed classms were used to provide education to rural
poor students. Children of poorest households (4,139 children; 54% girls), who could not afford to
send their children to school, were provided scholarships. Apart from this, the program also
provided 45 bicycle to the poorest students who live far from school. 31 Non Formal Education
(NFE) classes functioned to provide education for 775 adult illiterates, of which 620 (80%) were
women.

The community members enhanced by knowledge of basic health care andtisemreduced the

heath related costs. The program facilitated target communities to apply basic health care and
sanitation and increased awareness about HIV infections, safer sex and reduced the stigmatization
against PLWHAs. 282 Community based heakhvorks (CBHNSs) with 846 members (70%
women) actively performed their roles to encourage communities to improve health care and
sanitation. Peer educators also actively provided peer education on HIV prevention.
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Community members and partner househslonproved their income through the availability of

local basic facilities. 1,377 shallow wells were used for home gardening, animal raising as well as
household consumption. 387 deep wells were well functioning to provide access to safe drinking
water to remote vulnerable communities. 2,915 household latrines were used.

The program continued supporting Village Development Committees (VDCs), Village Authority
(VA), CBOs and communities to address food security and economic development. Opportunities
were provided for the communities and partner households to improve their secmomic
livelihood. 272 Farmer Field School (FFS) groups functioned well. 8,328 households applied
agricultural best practices. 10 agriculture cooperatives (ACs) promoted cofidutisiness and
improved linkages to agricultural market. The ACs assisted their members with small business
transactions. The farmer field school (FFS) groups organized regular meetings which provided
opportunities to share experiences on agricultural gwuotion and to solve problems together,
strengthening their solidarity and building confidence.

Increased access to small loans to run small businesses in the target community contributed to
GKS AYLNRGSYSyil zdonodi Wefilaydi3ailiage Banigs (/B continued to
function and provided micro savings and credit services to their members. 714 households used
empowerment loans while 460 partner households ran small scale enterprises such as grocery
shops and chicken trading, etc.

39 VBAssociations continued to function well. They regularly monitored and provided advice to
the VB Committees to ensure effectiveness and accountability.

2.3 HIV and AIDS

Cambodia remained a high risk and high infection rate country for HIV and AID$tivithegion,

even though the situation has improved to some extend in the last five years as results of strong
efforts by the government, donors and civil society. As part of the integrated approach of the LWF
program, strong attention was given to HIVdaAIDS. Funding support from DCA/Danida enabled
the implementation of a second phase of HIV and AIDS project January 2010 to December 2011.
The approval of the project was delayed until May 2010 so that the many activities could not be
done according to lan. Major achievements for the last six months are as follows: 215 peer
educators have been trained to provide HIV prevention education to 2,145 youths. 71 PLHAs
received care and support to continue their life with hope and 41 among them got accessaRefer
Services. 3 youth forum were organized to discuss about rights to HIV and AIDS prevention and
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reproductive. 7 youth were supported to attend national advocacy campaign on national youth
L2t AO@d® HIyym O2YYdzyAGASEAQ YSYOo ScNdntionsterduBh | & I |
awareness raising sessions.

2.4 Peace, Reconciliation and Human Rights

Human rights were strongly considered in our work and advocacy was an effective means for
attaining development objectives. LWIFimplemented its program through tHategrated Right
Based Empowerment Approach. Capacity building, in particular awareness raising, trainings,
coaching and mentoring on human rights, conflict resolutions and advocacy were provided to
community members, leaders and local authorities.

During the reporting period, positive changes were clearly observed.-CV¢Bpacity building
broke the culture of silence of community members and leaders. They worked together to resolve
issues related to human rights abuses and advocating for better socidtes® Local authorities
gradually exchanged their ignorance for action, fulfilling their obligation to provide better services
and resolutions to many human rights abuse cases.

As a result of capacity building interventions, targeted communitiesifgigntly improved their
knowledge and skills in human rights and advocacy. 237 communities advocated duty bearers to
deliver quality social service such as the construction of basic agricultural facilities to improve
sociceconomic livelihoods. At the samtime 225 local human rights abuse cases including
domestic violence and land conflicts were raised by communities and dealt with peacefully by
local authorities.

It was observed that domestic violence mostly occurred in the poorest households sindeatreey

low education and lacked of knowledge on human rights. To address this issue the project
facilitated community members to organize training and awareness raising session on human
rights and domestic violence advocacy. This resulted in a reductiomumiber of domestic
violence cases. The sa$sessment results revealed that these households were aware of human
rights, and how to live in a united family. However, continued capacity building, coaching and
mentoring are still necessary.

2.5 Gender

Gende was considered a cross cutting issue and LWF Cambodia mainstreamed gender in all
program activities.
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LWF Cambodia took care to ensure gender balance in participation, representation, and decision
making. Measuring gender balance in participation artesentation was easier than measuring
the extent and impacts of gender in decisioraking, however. Still, women were encouraged to
voice their opinions and contribute equally in decisioaking processes.

Certain gender quotas were established for coomty leadership positions. Women
predominated in village banks, ndarmal education, and farmer field schools.

The Program looked for ways to increase opportunities for women (and youth) to learn and
participate in leadership. 93 women groups were éditgthed and functioning to provide safe
space for women to exercise their rights to speak out and leadership. 128 youth groups were
established and functioning to give opportunity to youth to build solidarity, learn life skills,
improve health and humanghts awareness and build leadership capacity.

We observed a significant change in Cambodian rural society, where women rarely belong to the
leadership structure. As a result of gender mainstreaming in our program we succeeded to
include women at a ratef at least 40% in all 358 VDCs as members and 47% in all 349 VBCs
members.

2.6 Environment

Environment was a main focus area of the integrated approach and also considered as a cross
cutting issue of the LWF Cambodia Program. Simple participatory oenmvental impact
assessments were conducted for all major commubiged infrastructure projects. LWF
Cambodia remained active as founding member of the Cambodian ComnfRasgd Ecotourism
Network (CCBEN), which aims to enhance and advocate Communitg Bas®urism into
tourism sector development of Cambodia.

The results of the village sedbsessment showed an increased capacity of target communities in
conserving and managing sustainable use of natural resources. 28 community based natural
resourceY | Yy ASYSy G O2YYAGUSSa o/ .bwa/aov | OGA@St e
knowledge on natural resources. They played an active role in natural resource management and
conservation. They provided awareness sessions on natural resources and ntbtwatmunities
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to apply environmentally friendly practices such as using energy saving stoves, compost making
and tree planting for forest conservation.

LWFC worked with target communities to promote the use of dry and liquid compost, organic
fertilizer and pesticide for rice farming, vegetable growing and other crops. In total, 11,122
partner households (54% led by women) used environmentally friendly practices such as fuel
wood saving stoves, natural fertilizers, plant fruit trees, clean their housingpound, using bio

gas, use of organic fertilizers and pesticides and so on.

Parts of Cambodia, particularly
former battleground areas, still
harbored land mines and other
remnant of conflict. So,
demining operations was not &
only humanitaran and security §
related but had significant
social and economic |
implications, particularly for |
land distribution and the
security of poor farming
households in remote areas.
LWF Cambodia, in close™
cooperation with Mine Advisory Group (MAG), with fundingmart from FCA, cleared land mines
from 197,725 square meters in high risk areas of Battambang province so that rural poor could
access those lands and improve their livelihoods.

2.7 Demining L / ‘ > % *a&r"i

3. Organizational issues

Ly F2ftf26Ay3a (GKS [ 2 Ck 5Ipworldaenite pfograrhsifulfi tfd- highest (i NJ-
programmatic and administrative standards and are focused on empowerment and human
NAIKGaAeE>S [2C [ FYO2RAF tNRANIY t221SR ONARGAOLI
organizational needs and reei its organizational structure accordingly. 2010 marked the second

year of implementation of the country strategy 26@914. The organizational objectiveYiBo
AONBYy3IiGKSY (GKS 2NHFYyAT FGA2yQa YIFylF3aSYSyid (2
coni SEG ¢ @

3.1 Learning organization (Objective 1)
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Rights based empowerment and integrated approaches continue to be appropriate approaches
for the CS 2002014. The concepts of empowerment, right based and integrate approaches were
broadly introduced ¢ relevant stakeholders at the local level to increase a common
understanding of our strategic approaches. The rights based approach to development and rights
based programming were mainstreamed through a comprehensive training plan to staff and
communities. LWF Cambodia Program was also able to provide training on the right based
approach to development, rights based programming and rights based monitoring and evaluation,
gender mainstreaming from rights based perspective to other development partneesnbddlia.

LWF Cambodia established a well designed PME system to monitor and evaluate LWF Cambodia
Program strategy implementation. The graduation policy works well to ensure sustainable
RSOSt2LIVYSyd S@Sy | FGOSNI GKS LINPeeSt@ppoach, paikkied A y 3
communities and households were able to analyze development challenges and needs, develop
coping strategies and plans, implement them, and monitor and evaluate achievements by
themselves. The program additionally emphasized the sgfiteening and engagement of
commune council, gender and youth empowerment and connection of farm production to
market.

LWF Cambodia Program shared development approaches to staff of LWF Myanmar and Indonesia
Programs and to the staff of AZEECON countfiedia, Bangladesh and Nepal) by hosting
exchange visits. Meanwhile, staff of LWF Cambodia Program went to India, Bangladesh and Nepal
for learning from their similar development program approaches.

3.2¢ Organizational System (Objectives 1 and 2)

The following systems, structures and guidelines are in place and ensured our organizational
capacity to effectively and efficiently perform our required duties towards meeting our goals:

Human resource management
Operations Manual revision
Localization antkadership transition with capable local staff and active advisory board

Planning, monitoring and evaluation systems
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Administration and finance systems and procedures
Communications strategy

Resource Mobilization Strategy

Annual Staff Consultative Workshop

9ESOdziAGS al yI 3SYSyd ¢SIYQa /2yadg dl GA@S

Throughout the year LWF Cambodia performed its role effectively in a participatory manner with
the structure revised according to emerging context and programmatic needs. Various
partidpatory management mechanisms were established and functioned well from the top
management level to lower management such as Executive Management Team, Management
Team,and ProjectManagement Team. Team work was promoted through the establishment of
technical working groups, Senior Staff Meetings, Management Meetings and program
coordination. Staff at the Phnom Penh Office (program, finance and human recourses) provided
technical support and program coordination for the projects. Due to time constraietd, Visits

of program staff to project were fewer than planned. However, the senior staff and management
team meetings were carried out regularly as planned.

Regular Senior Staff meetings were held to share up to date information related to progress and
problems/challenges encountered and identify appropriate solutions for project implementation.
Furthermore, weekly/biveekly meetings of Community Empowerment Officers and Community
Empowerment Facilitators in their cluster took place regularly to prepavekwlans, and share
experiences with each other. Ad hoc project management team meetings were conducted as
needed to address emerging issues. An annual activity calendar (2011) was developed and
informed all staff about planned activities for 2011.

Decision making, reports and relevant information were shared to all staff. In order to improve
guality of program implementation and organizational management staff were encouraged to
give feedback and raise concerns to the management team through varieasngs, workshop,
training, coaching/monitoring visit, fage-face and so on. Despite this, staff could also raise
complaints through the staff association at program and project levels given the fact that a
systematic Complaint and Response Mechani®RM) policy was developed at the end of 2010
and will be tested in 2011.

Following the localization plan and process, an active functioning advisory board was formed.
9ESOdzi A S S5ANBOG2Z2NI G2 tSIR (GKS 20 tRAGkaié& 241
successfully selected by the board. Program management and coordination functioned well under
the management and leadership of the local staff. Daily management was fully handed over to
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local staff. Communications in Khmer greatly improved. Imedointernal communications
helped improved the quality of reports and proposals.

3.3¢ Financial Resources (Objective 4)

Maintaining relationship with existing funding agencies, funding diversity and income generation
continued to be a top priority of mource mobilization for the LWF Cambodia Program.

The total proposed annual budget for 2010 in the three year program plan was USD 5,228,501.
But the actual annual budget planned revised at the beginning of the fourth quarter was USD
4,509,104. Total acal expenditures until December 31, 2010 were USD 3,616,116. Some donor
reduced pledge due to the impact of global financial crises, while some donor increased its
funding support at the end of the year. The volatile exchange rate between US$ and other
currencies such as EURO, Australian dollar, DKK etc. posed a challenge for the budget revision and
careful funding management. In order to reduce risks, we manage to get underspent rather than
overspent.

The above total income for 2010 included the contribatreceived as advance in 2009 with the
amount of 705,969 USD from various donors. FCA continued its support for the project
Humanitarian Demining with total amount Euro 225,000. Apart from this, FCA has supported
Women Empowerment through Income Geneoatiproject in 4 IRDEPSs, except AR and TH. FCA
also provided additional funds of EUR 69,000 to LWF Cambodia in the fourth quarter and the
funds were used as part of IRDEPs support. DCA/CA provided additional contribution with the
amount of 156,590 DKK (amgpimately US$23,371) for Rice Bank and DKK 499,000
(approximately US$74,477) for HIV/AIDS project. This is very much appreciated by LWF Cambodia.

The total amount spent within the year for both SON and 1$®@N is USD 3,616,116. The
expenditure for SoN i$2% lower than the planned budget. Total undeent is compared to the

total funds available including the amounts carried forward from last year and income within the
year. About 20% of variance between latest budget and actual expenditures was caaisdy oy

the delayed implementation of the JSDF/WB Social Land Concession project and partly by delay
and underspent of some project such DCA/HIV and AIDS project, FCA/women empowerment
through income generation project as well as some IRDEPs componentserfore, other

project funds envisaged to be spent in 2010 were receiveldtar hence the closing balance is
relatively high. Another reason is that some transfers for the last installment in 2010 were made a
little bit late but can be carried forwdrto 2011.

As part of the enhanced income generation strategy, LWF Cambodia Program was able to
generate income in the amount &fSD42,228through the provision of training services to other

development partners.
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3.4¢ As Part of the LWF (Objectives 5o

The LWF Cambodia Country Strategy mirrors that of the LWF Department for World Service and
contributes to the overall mandate spelled out in the LWF Constitution. In its role as diaconal
implementer on behalf of the Lutheran and ecumenical communi®F LCambodia empowers

rural Cambodians to work toward an improved quality of life and therefore, eventually, toward
life in a just society in peace and dignity.

The network of LWF South and Southeast Asia country programs, AZEECON remained active
throughoutthe year.

Each AZEECON member program hosted an exposure, exchange, and training visit. LWF Cambodia
hosted exchange and exposure visit about gender mainstreaming from rights based perspective.

We also hosted a rightsased empowerment approach exposusesit for Myanmar and
Indonesian staff.

3.5¢ Related Agencies (Objective 8)

SoN support from our related agency partners remained essential for the sustainability of the LWF
Cambodia Program. The challenges they face from back donors notwithstand®gPCA, EED,
ELCA, FCA and ALWS remained able to provide basket funding for the whole country program. For
this level of mutuality, trust, and partnership, we were very grateful. Their support provided the
financial flexibility required to implement theV@S communityled strategically integrated, rights

based empowerment approaches.

Donor partner visits by ALWS staff, partner schools and communication staff, EED officer for Asia
Desk, FCA program coordinator for Asia, journalist, women bank groups azialestudent, and
Geneva program officer were also valuable in sustaining our close and productive relationships,
trust as well as to get additional funding support.

SoN basket funding was supplemented through partnerships with Q@Ater wells, HIV and
AIDS, food security, nutrition, disaster risk reduction; E@&alization support, capacity building,

I YR & 2iNc8mye@eneration projects and demining. ALWS also supported village sponsorship
and school construction. World Bank/JSDF social land csieceproject is another addition to
SoN.

We received a volunteer from EED and placed him to exposure rural culture, livelihoods and
development works at the project level.
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3.6 ¢ Ecumenical Partners (Objective 9)

LWF Cambodia actively participated in SRV Cambodia meetings attended by DCA, Diakonia,
ICCO, EEand CWSand contributed to the joint advocacy for NGO law discussions and
consultations.

In consultation with DCA, two meetings among church based organizations (DCA, LWF, HEKS,
CWS, ICCO, andakonia) were organized to discuss on how to coordinate among ACT Forum
members when disaster strikes.

We continued work closely with CWS on matters of disaster risk reduction. LWF and CWS joined
forces with DCA in the preparation for the DIPECHO projadt lzave worked together to
implement the project.

3.7 ¢ Other partners (Objective 10)

LWF Cambodia and Geneva did inform the Ministry of Foreign Affairs and our host, the Ministry of

Rural Development, with whom we have MOUs, about the localization d&f Dambodia into

LWD. In compliance with Cambodian government policy, LWF Cambodia also coordinates with and
reports to the Ministry of Finance and the Council for the Development of Cambodia (CDC) at the

national level, and all relevant limainistries atthe local level.

In support of LWF Cambodia's horizontal and vertical advocacy and networking needs, we
remained closely connected to the following NGOs and networks:

ADHOC, LICADHO, Vigilagéecal NGO partners in human rights awareness and issue diy po
advocacy

Asian Zone Emergency and Environment Cooperation Network (AZEEEXNdsure, exchange,
and training visit between south and southeast Asia LWF programs.

1 Cambodian CommunitBased Ecotourism Network (CCBEN)
1 Cambodian Community Finance NetwdCCFiN) founding member and board member.

1 Catholic Relief Services (CRS)collaborators in primary health services in IRDEP
Battambang.

9 Cooperation Committee for Cambodia (CG&)oard chair, salary and benefits survey
participant, NGO Law advocacypdd Practice Project, Analyzing Development Issues
grassroots training pilot project, and so on.

9 Food Security and Nutrition Forugymember of this national network for sharing policy,
trends, and best practices.
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HIV and AIDS Coordinating Committee (HAG@mber of this national NGO coordinating
body.

MediCAM¢ member of this NGO health and HIV and AIDS coordination, policy advocacy,
and bestpractice sharing network.

Mines Advisory Group (MAQ) contracted by LWF Cambodia with FCA/MFA funds to
provide humanitarian mine action services in Battambang.

National AIDS Authority (NAA&)national strategic planning, monitoring and evaluation
systems and coordination on policy, laws, advocacy, prevention and care, and structural
support for HIV and AIDS.

National Center for HIV and AIDS Dermatology and Sexually Transmitted Diseases
(NCHADS) coordination on the response to the HIV and AIDS epidemic.

NGO Forung board member and active advocacy participant in human rights, land issues,
MDG monitoring, gender matoring, governance monitoring, environment.

Major Challenges for LWF Cambodia inl20

1
1

Making localization and leadership transitions
Making a functioning advisory board for localization

Empowering Deputy Representative and recruiting Executive Direolead the
organization and facilitate localization process

Building and strengthening teamwork

Recruiting alocal Finance and Admin Manager for a proper handover of the financial
management

Recruiting Program Manager

Improving middle and upper managentemender balance through the continued
implementation of our new quota policy

Communicated to Related Agencies and other relevant stakeholders about the localization
process of LWF Cambodia into LWD.

Resource mobhilization

Ensuring trust and relationship thiRelated Agencies

60



1 Diversify funding partners
1 Develop complaint/feedback mechanism policy

1 Development of guidance/guideline for women and youth empowerment, commune
council engagement and agricultural cooperative

Generating knowledge and skills on climahange adaptation
Review selappraisal tools for the empowerment process

Mainstreaming gender

== EL) TR =Y =)

Implementation of a delayed HIV and AID project
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CENTRALAMBERICA

MAJORSOCIEECONOMIBNDPOLITICAISSUES

The countries of the Central America
Regon all face a range of challenges
that call for action in line with the
Global Strategy.

The United Nations Development

Programme (UNDF' note that, in

previous years, there is a rise in

inequality, both between countries

and within them and it has been

proved that the current patterns of

production and consumption are not

sustainable over time. In this regard, although El Salvador presents drdtatha slightly lower
average rate than other human developing countries, so that its position has remeirtadlly

dzy OKIFy3SR Ay (GKS OflFaaAxFAOIlA2yéY GKS RSOSt 2L
over the past 60 years reproduced poverty and inequality among the population and economic
growth has been designed to benefit a small sector.

The egion has lived through significant political changes, but rule of law has not yet been
achieved and there are even signs of regression. The social emergency in Honduras, with
persecutions, arrests, assassinations of leaders of organizations and jograalisthe economic

and institutional fragility of Guatemala, are examples of this regression. On the other hand, de
facto powers are still withheld among groups that exert control on government authorities,
resulting in the lack of protection of basic liies, impunity, and lack of transparency in
governance. According to the Citizen Council for Public Security and Justice of Mexico, San Pedro
Sula in Honduras, with 125 homicides per 100 thousand inhabitants, occupie¥ fiiac® among

the most violentcities in the world; Tegucigalpa, th& place with 109, Guatemala City is located

as the 7" with 106 crimes. And unfortunately the youth are in majority as victims of violence.

Disasters have risen steadily in magnitude and recurrence. The four caunfritbe programme
were hit in 2010 by numerous events of small and medium scale; they generate significant delays
in economic and social development.
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