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The people of God are set apart in order to betsark into the world.What
does the gathered people of God need in ordenrty oat their vocations in society?
How will they be the transformed, equipped, emp@dgreople of God serving in the
world through their ministries in daily life? Howeatheir skills for ministry and
leadership in the congregation being strengtheAed?as we move beyond the
church doors, do we know the ministries in dailg to which each other is being
called? How will we walk with one another in thoseied arenas, any and all of
which are places for potential ministry and for Wwog toward a more just and
peaceable world? And what about the people whuse the congregation members
touch? What does daily transformation of the boid@lrist mean in the lives of
those people? How can we really make a differendba world?

To believe in the communion of saints is to belithet God is the Creator of
the whole world, that Christ is and continues tantmarnate in that world, and to
claim the Spirit’s power. As leaders walk with {ady, listen to and engage the
theological questions people rafsem being involved in the world, ministerial
leadership becomes more interesting, more vitatertteeologically challenging and
alive. And ministry is multiplied.

Those who have been called to faith in Jesus Chaige been faithfully
ministering in the world in each generation. Faltognitionof this ministry and these
ministers by the church is the issue. In that r@ges have a transformation waiting to
happen, an unfinished reformation.

Terms: A Variety of Images

A number of terms describe this radical reformationcept, the church’s
vocation in society. Each term contains its owndems:

The priesthood of all believerBy God’s grace through faith in Jesus Christ,
the Spirit creates the priesthood we all shareis€hecame the faithful high priest,
not only to make a sacrifice for the people, bute¢come the sacrifice (Hebrews
2:17-18; 7:26-27; 9:14). Patriarchal hierarchiesdrically have reserved the

! Suzanne DeDietricii;he Witnessing Communitiphiladelphia: Westminster Press, 1958).
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community taken out of the world, set apart for God,detitapart in order to be again sent to the
world” (p.16).
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bestowing and assurance of salvation to priestthdRaall Christians are called to be
a royal priesthood to “proclaim the mighty acts'tlé one who called us out of
darkness into light (1 Pet. 2: 5-9). The word isral: “priesthood.” Within the
priesthood of all believers some are called andiostl to Word and sacrament
ministry and to Word and Service ministry.

Through faith Christians are transformed by theiSpnd called to pursue
peace, to show hospitality to strangers, to remeittiose in prison (Hebrews 12 and
13). Because Jesus, our high priest died not aitan but “outside the city” (Heb.
13:12), the priesthood of all believers is calledjd with him “outside the camp”
(Heb. 13:13) and be willing to praise God, to dodjand to share what we have
(Heb. 13: 15-16). We need distinct offices andsalghin the church but together as
the priesthood of all believers we are transforneede the church in the world,
proclaiming the grace of God and living out minjstoutside the camp.”

Ministry of the baptizedVe do not baptize ourselves. By the power of the
Spirit in water and word, we are liberated fromam death though being joined
together in the death and resurrection of JesusiCHBy water and the Word God
delivers us from sin and death and raises us tolifein Jesus Christ”Christians
often feel unclean. We need the washing cleanrgiieness and the refreshment of
the daily remembrance of baptism, otherwise the amd struggles of the day would
overwhelm us.

How is our baptism linked to Christ’'s baptism anaatvdoes that have to do
with ministry? And, for that matter, why was Chyristho was not sinful, baptized?
Mark’s Gospel dramatically begins with Jesus bdiagtized by John in the River
Jordan. In Mark 10:38, Jesus asked his discipfag you able to drink the cup that |
drink, or be baptized with the baptism that | arptlzed with?” Jesus was baptized
into his ministry of servanthood, death and resativa; Christian disciples are
baptized into Christ. Jesus said, “...whoever wighdsecome great among you must
be your servant, and whoever wishes to be firstrenyou must be slave of all. For
the Son of Man came not to be served but to saneto give his life a ransom for
many” (Mark 10:43b-45). The congregation says ® iilewly baptized, “We welcome
you into the body of Christ and into the missionsk@re: join us in giving thanks and
praise to God and bearing God’s creative and redgeword to all the world?*

Laos in ministryAll of us are part of théaos,the “people” of God. By virtue
of creation all peoples are God'’s people; we neddke care that “people of God”
language not sound exclusionary in a pluralisticlavAlthough we need to be clear
on roles to which we have been called, it is ndpfoéto separat@eoplein artificial
or ultimate ways. We use the original Greek waws because “lay” in the English
carries the connotations of “not clergy” or in gexieof someone who is not very

3 Evangelical Lutheran WorshiiMinneapolis: Augsburg Fortress, 2006) 227.

* Ibid., 231.



knowledgeable in a certain fieldSuch hierarchical distinctions can lead some psisto
to simply delegate to laity work they themselvesdolike to do. Just as worship is
the “work of the people” so, too, ministry is thenk of thelaos

In Hosea, a child is named, “Not my people” to sige unfaithfulness of the
people of God: “you are not my people and | amyoetr God” (Hos. 1:9). And, yet,
in the very next verses we hear God’s covenariftditess, “...in the place where it
was said to them. ‘You are not my people,’ it shallsaid to them, ‘Children of the
living God” (Hos. 1:10). That Hosea passage islkedan First Peter,

You are a chosen race, a royal priesthood, a holy nations®udali people, in order that you
may proclaim the mighty acts of him who called you out okkess into his marvelous light.

Once you were not a people,
But now you are God’s people:
Once you had not received mercy,

But now you have received merty.
Through God’s mercy, a redeemgebpleis called to live ministries of mercy.

Ministry of the whole people of Gothe ministry of the Church in the world
belongs to the whole people. Wholeness, howeventis matter of health or
perfection. Individual Christians are not totalppable or experienced, or well.
Congregations may be broken in conflict. In theshif this reality Christ imputes
wholeness and salvation. It is a matter of beligthat the church is whole even
while it is broken.

The Body of Christ is not whole unless all are & p&using their gifts to
serve in the world.In Ephesians 4 Paul urges the Ephesians sayingb#g you
[plural] to lead a life worthy of the calling to vah you have been called” (v.1). This
calls for humility, gentleness, patience and begpwitth each other. That’s hard. Paul
writes there is one body, one spirit, one Lord, faiid, one baptism, one God, and
one “hope of your calling” (vs. 4-6). Then Paul diéses the variety of gifts (vs. 11-
13), just as he does in Roman 12 and 1 CorintHi@n8ut note that the lists of gifts
are not closed and the roles are not ranked. Tipope of the gifts of people is “to
equip the saints for the work of ministry” (v. 12Yhen the “whole” people of God
are in pain, when the body is actually torn apgahtist heals and grows the body:
“Speaking the truth in love, we must grow up inrgweay into him who is the head,
into Christ, from whom the whole body, joined andtkogether by every ligament
with which it is equipped, as each part is workongperly, promotes the body’s
growth in building itself up in love”(vs. 15-16).

® Frederick C. Marsh, edThe Merriam-Webster Dictionar§Springfield, Mass.: Merriam-
Webster Inc., 2004). According to Merriam Webster, tAedfinition of lay is “of or relating to the
laity” and “lacking extensive knowledge of a particulabjgect” (p. 409).
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Ministry in daily life.Each of us is called. Each of us has a daily Aléhough
our lives may be long or short, each person haklo2r day. Not everything we do
is automatically ministry, but everything we dorées the potential for ministry.
Einar Billing wrote, “Call” is an “everyday word,ith a splendor of holy day about it,
but its holy day splendor would disappear the mdrniteeased to be a rather prosaic
everyday word.® “Calling” also means Christians being called bgagr to faith.
“When it began to dawn on Luther that just as ¢eltaas the call to God’s kingdom
seeks to lift us infinitely above everything thar @veryday duties by themselves
could give us, just that certainly the call doestaie us away from those duties, but
more deeply into them, then work became callifg.”

To Luther “call is primarily gift, and only in send or third place a duty*®
Our roles and relationships in daily life are tfansied in Christ; even though they
seem mundane or problematic, in Christ’s crossarenow receive our work and
each other not as burden but as HifEalling for Luther was rooted in forgiveness of
sins, the ultimate transformation. “In the degtesg bur life becomes a life of
forgiveness of sins, to that degree we receivdlmga '* “Life organized around the
forgiveness of sins, that is Luther's idea of th#.t"

These reformation breakthroughs provided radiced pessibilities for all
people to serve in the church and to make sigmifigacational contributions to
society. There was a break from reliance on authtot what to think and what to do
in the world. People were able to read the Scrgstdior themselves. But what more
needs to happen? Freedfnom is freedonfor. It's the “freedom for” that is left not
fully realized. The power of the priesthood offalievers has, even these many years
later, not fully been unleashed. Why?

Vocatio Rooted in the Forgiveness of Sins

If our calling (ourvocatio)is rooted in the forgiveness of sins, what does tha
mean for the real ways people live? What does Vergiss mean? How are we freed
for ministry? These are core questions for living auttoansformation in the Spirit.
Each of the baptized who are members togetheregpitlesthood of all believers
needs to hear the Gospel or God’s grace in terrtigeaf own specific situation.
Theologian Letty Russell wrote that Jesus did agtte the blind person, “You can

8 Einar Billing, Our Calling,trans. Conrad Bergendoff (Rock Island: Augustana Press,,1958)

° Ibid., 6.

1% bid., 8.

1 Dietrich Bonhoeffer wrote that when through the cross neepkaced in community, we no
longer see one another as claim, but as gift. Dietrich Bofdgrp€he Communion of Saintsans.
John Doberstein (New York: Harper and Brothers, 1960), 106-120.

12 Billing, Our Calling, 19.

13 bid., 11.



work,” nor to the person who could not walk, “Yoarncsee.** Christ met people on
the road in the midst of their lives and asked, Mo you want me to do for you?”
Jesus cared about people and also about the $quigtéems related to human need
in the world in which they lived.

We who have been transformed by the power of tlet 8ach meet Jesus in
our own need, and in the midst of society’s nekthd human problem is brokenness,
the good news is that Jesus makes us whole. Huh®n problem is alienation, the
good news is God reconciles and restores relatipssti the human problem is guilt,
the good news is that God through Jesus Chrisiviesglf the human problem is
being lost, the good news is that the Good Shepbekd for and finds the lost. If the
human problem is death, Jesus Christ has broughtifee If the human problem is
judgment the good news in Jesus Christ is uncamditiacceptance. If the human
problem is being overwhelmed by the stress and ddsaf daily life, Jesus invites
the weary to come to him and to rest in the caaimgs of God. If the human problem
is bondage, the good news is that Jesus bringddnee

The second part of what Russell said is not tabgotten. If the human
problem is hunger, the good news is that God féseltungry. God needs people
working in society to carry out that gospel actadrieeding the hungry. Likewise, if
the human problem is injustice, God will need wheieieties working together for
justice for all.

Luther’s concept of ministry is linked with his dsfion of the church as the
communion of saints. The naked and the hungry aremeighbors? Every Christian
is a priest in the sense of servant; all of thetibag, including children are called to
ministry to the neighbor. Martin Luther did not begis reform of the church on the
basis of pious leaders, but through a transfornoedept of the church itself.
Therefore not just priests, but the one who bakeador serves in civic government,
or cleans a house is part of the priesthood anddctd ministry in that very place.

Our neighbors are everywhere. Luther wrote aboutsiations” and
“vocations.” We today might think about “statiores the whole range of roles and
relationships of our daily lives and our “vocatidas our calling to ministry to the
neighbor. We sit beside a “neighbor” at our wortat®n” or school desk. This
neighbor is the person right here next to us asal pdople on the other side of the
world. We may just sit there and do nothing to eghe neighbor, thereby missing
our calling. But if we regard the other as one atgale in the image of God, as one
for whom Christ died, then, by the power of therlBpivhatever the service we do, it
IS our ministry.

When we deeply believe that all of our ministries eooted in the forgiveness
of sins, then we will submit our roles and relasibips to Christ in confession,
knowing that through the cross and resurrectiomreereed for powerful

14 Letty M. RussellHuman Liberation in a Feminist Perspective: A Theol(Rjyiladelphia:
Westminster, 1974) 53.

15 Martin Luther,Luther's Works Volume 39: Church and Ministfiphiladelphia: Fortress,
1970), xi.



servanthood. Such ministries make a differenceopfe’s real lives. In order to do
this daily we will need spiritual guidance andHi&il conversation with a trusted
brother or sister in the faith.

It is helpful to take some time to quietly makesa of our roles and
relationships (stations), asking who is my neighbere? Some may be ongoing,
such as relationship of parent and child, but éliese constantly change throughout
the life cycle. There may be new roles: a diffefjebt a new colleague, an invitation
to a volunteer position in the community, a glotiallenge. What is the potential for
ministry there? We will need the caring guidancea @fiend in Christ to help us
discern our calling. What are the challenges amddsa? What are our own dilemmas
in that relationship?

Is there alienation in the family? Alienation neweat be permanent. When our
vocation is rooted in the forgiveness of sins, wew we live already reconciled in
Christ with the potential for restored relationghi/e are then freed to engage in the
work of reconciliation, within ourselves and withonr family. Is there guilt about the
thousands who die of hunger each day? The poootoe®d our guilt. When our
vocation is rooted in the forgiveness of sins, weefeeed to minister to not only help
a poor person but to work for change in systemghwkeep people in bondage to
poverty. We are freed in Christ for powerful segzministry. How might we reflect
on our other roles and relationships? Who mighp ksl hear God’s Word of Law and
Gospel? What are some of the challenges for a egatjon in becoming transformed
to equip and empower people for their vocationdaity life?

Vocation in the Languages People Speak in Daily Laf

“We cannot keep from speaking about what we haga aed heard.” So said
Peter and John (Acts 4:20). God had used themaiceHame man and they taught the
amazed crowds about this God who gives life. Fisrttiey got into trouble, were
taken into custody and questioned, and orderetbragieak or teach at all in the name
of Jesus. But they would not be silent!

In the midst of our ministry in daily life, we assd will be called into
guestion for the ministry we do, and called to gmtness to the hope that lies within
us. Sharing the faith needs to be done in the kgegipeople speak all week long.
Once in a while someone will simply be passingh®y¢hurch on a Sunday morning
and walk in. Once in a while the quoting of a ramdBible passage will bring a
person to faith. But only once in a while. Mostloé time, we will need to meet
people where they are. In order to do this, we neegpeak their languages, listen
carefully to their needs and be able to speak af$great love in direct relation to
their human need.

Peter and John were able to put into words théstnyrthey were doing and
boldly say in whose name they were acting. Thewkiie Christ in whose name they
ministered. We, too, need to know Christ well. HriStians do not understand the
biblical and theological grounding of their faithey may resort to using mere
moralistic tidbits and biblical clichés. We needrmthan a cliché. Jesus walked
where people walked. Not only did he often ask, &Mto you want me to do for
you?” He called self-righteousness and legalisiitgment for what it was: playing
God, not ministry. Sharing Christ at the workpléeaot effective evangelism when it



is merely an assumption that everyone at the wierksiin the world should be “a
Christian, just like me.” Likewise, simplistic rglous slogans pass right by a person’s
real need. To learn the faith and to share thk faithe languages of people’s daily
lives enhances the effectiveness of both educatiirevangelism.

Ministry of the laity is not primarily about “lettg a lay person preach,” but
rather about lifting up the varieties of vocatidhs baptized people of God engage in
all week long. This means giving attention all ykeng to equipping all Christians
educationally for sharing the Gospel in words ti@tnect to people where they are.
To take it one step further, it is not a questibnanvincing people to teach and
proclaim, but first of all seeing what it is people already teaching and proclaiming
in the daily conversations they are having all wieelg. What are they saying to their
neighbors? Do people understand the faith unddimgjrthe decisions they are
making? And are they making decisions that promusggce?

So often what we learn on Sunday is disconnected fwhat we talk about all
week. Not that we want to disconnect, but we doknotv how to put it together. But
if we begin in the languages of daily life we knome may be able to translate God’s
word into the vernacular, into ordinary terms, ims@nd vocabulary, so that we can
be the evangelizing disciples of God. Many Christiéeel more confident and willing
to translate God’s love into action than into woNéhen people are equipped to
speak in their natural languages, they become sidlted with words...and, like
Peter and John, willing to speak of what they “hs@en and heard.”

Education and Evangelism as a Translating Experiere

Educators know the importance of honoring diveeserling styles. People
begin their learning most effectively when they cae their native tongue. When a
person’s first language, and the culture surroundinis honored, people have a sense
of self-worth that enhances their ability to learare languages. Children especially
have a marvelous ability to learn a second, or everird language. English-only
speakers in the United States are at a distinatidantage globally, and also in their
own communities, in being able to communicate \aitd learn from people different
from themselves. We honor the people we meet lpestimg their language.

Even when people in a country or region speak onenton language, they
may disconnect the terms they use in their ministiaily life from “Christian”
terms. So, we need to willingly listen to and lekom someone speaking their
“Monday language” not just their Sunday faith laage. Are some farmers? What is
the language of agriculture? Are some shop-keeWits#t terms of business do they
speak? Are some caregivers to families? What &evtirds they use? Do some
people in our communities speak “computer”? Do statlein terms of relationships?
Do some use medical terms? By really wanting toAkabout the person'’s life and
their world views, and the “languages” in whichythieink and speak, we connect
with them. Tim works in constructing houses. Fonhihe term “sheltering God”
connected. Jon felt abandoned after his wife dieldlenly. Knowing that Christ had
said, “My God, my God, why have you abandoned nmef’the cross, spoke to his
reality. Maria was seeking a new community aftex sfoved to a large city from her
small town. Even the way people spoke about reiatigps was new. She felt both
comforted and empowered by the Holy
Spirit's work on Pentecost.



Surely people need to learn about the stories,eq@a@nd truths about God
from the Scriptures, the language of the liturggl #re confessions of the church.
Biblical illiteracy and ignorance about church brgstand theology undermines the
life and mission of a congregation. Martin Luthexsaconvinced that people should
be able to read the Scriptures for themselvest@marship and pray in the
vernacular, the common language of the peopleimpertance of his translating the
New Testament into the vernacular cannot be untierated. How do we help people
read the Scriptures and help them let the Scripttread them” in regard to the issues
they face all week long? How can we help peoplestede the Bible and the theology
of the church into phrases and concepts that pgepam to think, feel, relate, and
make decisions in the languages they speak all veek

Once people are able to conceptualize the faitharcommon parlance of
family, work and other activities, they will be alib more naturally talk about God in
those places. We need to develop a healthy rhyfHming the gathered people of
God for worship and for education, and the scattpepple of God for mission and
ministry in daily life. In order to do that, botlages need to be translating
experiences. Our Christian education can help pdepkn the biblical and
theological heritage of the faith and help themnzan this faith to daily life.

Likewise, education for evangelism includes helgigistians listen carefully to the
languages the people they meet speak in their lilagly and understand the real
needs of people. Once people know they have pammiss use those languages and
to make those connections, they will never agatmake such connections; they will
become more effective evangelizers in the broagbaste of that term. This does not
mean trying to shape the global society into argenaf one’s own country; that's
simply a new form of colonialism. This means bedtde to share the love of Christ
in a language of love people can understand. Sodmwwe give people permission to
learn in the vernacular? In so doing we furtherigdiubem for their vocations in
society.

Articles of Faith

Beyond their languages of every day life, Christiaro hold the same faith
speak a common creed using the same words. Tleibisteeds, The Apostles’ and
Nicene, are confessed together in Sunday worship.

The Apostles’ Creed Article 1: | believe in God the~ather Almighty,
Creator of Heaven and Earth

The God whom we confess creates not only “me, atiuhat exists. Cultural
beliefs focus on a God whose job, we presume, isdtect memy family, myjob,
mychurch,mycountry. Rather, in this article a faith communttygether with
Christians around the globe and through the agedesses that they fear, love and
trust in the Triune God above all things. Sayirigwe also say that this God is the
Creator, the Protector, and the Providealbf This is grounding for vocation in
society.

The words people confess on Sunday need to grdwendlives
comprehensively all week long. How people trandlagemeaning, as well as their
interpretations of these words, has significanseguences in the decisions they
make in the arenas of their ministries in dailg.liin every dimension of life, one



needs to ask, “What is God creating here? How & @oviding? Just whom is God
protecting?”

The educating faith community will help people eaggiestions about this God
who is almighty and the creator of all. Where dopde stand on the issue of war and
peace? Immigration? How do one’s Christian beliefate to capitalism?
Consumerism? Globalization? Economic justice? Téwpfe among whom we
minister, whom we lead to be disciples in the wolilce inside all of those systems
and both benefit from them and oppress others &yt he issues are large, the
choices complex. How do you care about people saffdrom malaria, from
hurricanes, from earthquakes near and half a veariay? What does it really mean to
believe in a creating, providing, protecting God?

Article 2: | believe in Jesus Christ, God’s only Sn, our Lord. He was
conceived by the power of the Holy Spirit and borrof the Virgin Mary. He
suffered under Pontius Pilate, was crucified, diednd was buried. He descended
into hell. On the third day he rose again. He asceled into heaven and is seated
at the right hand of the Father. He will come agairto judge the living and the
dead.

Jesus Christ draws the faith community into theettr, where ordinary people
live and work. So, too, our teaching and preacisnpt confined to the classroom or
the sanctuary. It needs to equip people for ttedérsrand relationships in ministry
opportunities on the streets, at their workplaae$he medical center, wherever they
go all week long. Who is this Jesus Christ in whosme we teach? Where did Christ
walk? Or, maybe the question is, “Is there anywl@ast did not walk?”

Incarnational ministry is a ministry of presencesdl” presence, an active
presence that reaches out to engage people irr¢ladilife ministry settings, whether
dramatic or mundane. This calls for biblical anédiogical teaching that can help
people translate the death and resurrection ofsCimtio liberating, life-giving
ministry. It may begin with encounter on the stse&ncounter can lead to
engagement which can lead to evangelization. Imgaye believe that Christ was
conceived by the Holy Spirit and born of Mary, wmnfess the power of the Spirit at
work through human beings; we believe Christ waarnate, put on flesh and lived
among all kinds of people, proclaiming God'’s reagmd caring, healing, and calling
for justice. His death defeated oppressive foréessnp Satan and death itself. We
confess that the One who rose from the dead amhded, is still incarnate. We
might ask with Mary what in the world God is cafjins to give birth to? What are the
oppressive, death-delivering powers that need ife® And how is Christ present in
the world today so that all might be united in Goldive forever? To believe in Jesus
Christ is to fully encounter and engage the world &s people and to minister with
the good news of Christ’s life-giving power in setyi.

Article 3: | believe in the Holy Spirit, the holy catholic Church, the
communion of saints, the forgiveness of sins, thesurrection of the body and the
life everlasting.

What makes people holy? What does it mean to cenéggther that one
believes in the Holy Spirit? The Holy Spirit bringslividuals and whole
communities to faith, and, after disillusionmerdgck to faith again and again.



Ministry is rooted in the forgiveness of sins. Léeerlasting is not just a ticket to
heaven, but new life in Christ lived in communitytae body of Christ now.

The Spirit transforms entire communities for mines in daily life. And those
ministries are diverse. The various callings ofedlént people in a faith community
may take them in opposite directions culturallygremmically or politically. No
matter. As the community gathers each time at ¢imensunion table, they are
restored, strengthened and empowered to go fogarie in the world as one body of
Christ with many members. As they gather for righative and relational Christian
education, they are equipped to be the holy peshteare not afraid to become
involved in the dirt and grime of what may seene ltkinholy” work.

On Pentecost, people from many nations came togédthe disciples “were
all together in one place” and were “filled witretrloly Spirit and began to speak in
other tongues, as the Spirit gave them utterafidee”amazing message of Pentecost
is that the people who had come to Jerusalem aildhe their own language what the
disciples were saying. They were bewildered, amaredwondering, but they heard!
The Good News of the Spirit is that the Spirit daalus, too, to speak the Good
News in languages in which people can hear absutsJghrist. “We hear them
telling in our own tongues the mighty works of Gdétts 2:11). By the Spirit, the
Church, through its many and diverse people, caenipgowered for vocations of
peace and justice in society, locally and globally.



